EXTRAORDINARY CHAMBERS IN THE COURTS OF CAMBODIA
(ECCC)

05 April 2010



Table of Contents

Table Of CONENTS.......coiiie e e e e ae e 2
OVBIVIBW ...ttt et e e e e e e s ettt e te e e e e e e e ee e n b bttt e e e aa s nssstbesbeeeaaeens 4
1o o 18T ox 1o ] o 1RSSR 5
Indicative Resource REQUIFEMENTS ...........oeecoceeeriiiiiiiiiiiie e e e 15
Resource Requirements by component... PP Ko
Resource Requirements by object of expendlture ........................................ 16
Post requirements by office and summary........... v 17
A.  The Judicial Offices, Chambers, and Offlce coa‘ fho Prosecutors .............. 18
Resource Requirements by object of expenditure...................oooevveriviiiiinnnns 18
Post requirements for Judicial Offices, Chambanrd,the Office of the Co-
PrOSECULOIS. ...ttt ettt ettt e ettt e e et e e e e e e e ee e neeeanaaaaes 19
Post requirements for Supreme Court, Trial andTRi@-Chambers................. 21
Post requirements for Office of the Co-Prosecutors.............cccooevvvvvviviiiinnnnns 26
Post requirements for Office of the Co-Investiggthudges............ccceeeeeeeeennnn. 30
A.1 Resource Requirements — United NatioNS..cccc...........cooovviiiriiiiiiiiiiininnnns 31
POStS —eXCIUAES JUAQES.......ceeeeeeeeeiitiii e eeeeees s e e e e e e e e e e e ae e 31
Non-staff compensation — salaries and allowanceBidfes.............cccccceee... 32
Travel Of JUAQES. .....ooo i 32
JUAICIAL MEETINGS.....ceeiiiiiiii ittt e e e e e e e e 32
A.2 Resource Requirements — Cambodia.......cccccceeeiieiieiiiiiiiiiiiiee, 33
POSts eXCIUAING JUAQES.......coeeeeiieeeiiiie e e e e e e e e e e e aa e 33
Non-staff compensation — salaries and allowanceRidfies............cc.c.c......... 33
Office of ReSIAeNt JUAQES.......uvuviieiiiii ittt 33
B. Defence and VIiCtiMS SUPPOIT ........uuuiimmeeeeiiiiie e 35
Resource Requirements by Object of Expenditure...........cccccvveeeeiiiniiinnnee. 35
Post Requirements for Defence and Victims Suppart...........cccccvvveieeeeeeeenn. 36
(@) DefenCe SUPPOIL.....coooiiieeeeee e e e e e e e e e aa e 36
(D) VICtIMS SUPPOLL.....covieiieiiiiiiiiiciei e e e e e aeeeees e e e e e e e e e e e e e e e ee e eeeaannanes 37
B.1 Resource Requirements — United NationS..............ovvvvviiiiiiiiiiiiiieeeeenn. 41
P O S . ee e e e 41
DEfENCE SUPPOLL. ..ttt e e e e e e e e e s e 41
VICHIMS SUPPOLL. ...ceiieieiiiiie ettt e e e e e e e e e e e 42
B.2 Resource Requirements — Cambodia.... ... eeeeeeeeriiiiiiiiiiiniiineeeeeenn. . 42
P OSES . ee e s 42
C.  Office of AdMINISIratioN........ccoeeiiiiiiicee e 44
Resource Requirements by object of expenditure.................c.ooevririiiiiiinnnns 44
Post requirements (Office of ADMINISration) .. .eeeeeeeeeeeraiiiniiiiieieeeeeeeeen 45
C.1 Resource Requirements — United NatioNS ........cceuvviiiiiiiiieiieeneneee 53
P O S  eeeeeeeeeeeteeeen e eeaa s 53
(@ 11 g1 Y = O 1 £ P 53
Consultants and EXPEILS.......cccooiiiiiiiiiiii e 53
WILNESS COSES...eetiiiiiiieieeiiis ittt e e e e et e e e e e e e e e s et reeaeaeeeeean 54
Travel of Staff...........oooii 55
(O70] g1 7= 1o 10 F= LIS =T Y/ [o T USRS 56
THRAINING. .. eeee ettt e e e e e e e e e e nnneae e as 56
General Operating EXPENSES. ......cccuuiiiiiiiiiiieeeeee e e 57
Supplies and Materials...........cc.uuuiiiiiiiiei e 57



Furniture and EQUIPMENL............oooiiiiiiii e 58

C.2 Resource Requirements — Cambodia.......coeeeeeeeeveriiiiiiiiiieiiieeeeennn 58
P OSES . ee e e e 58
Other Staff COSES... ..o e e 58
IMpProvement Of PremMISES. ........ooiiiiiiiiii e 59
CONtraCtUal SEIVICES .. .. reee e e e e e e e e e et e e e e e aeaaa 60
Travel Of Staff.........oooi i 61
General Operating EXPENSES.....ccoooeieeiiiiiiieeeeeeeeeeeeeeeee e 65
[ [0S o] €= 111 YA @ 1S PSR 68

ANNEXES:
Annex A.............. Indicative Court Schedule
Annex B.1............ Organizational Chart (UNAKRT)
Annex B.2.............. Organizational Chart (Nationadl&)

Annex C.1.............International Staffing Table

Annex C.2.............National Staffing Table

Annex D...............Participant Statistics in the Publicdtiegs of Case 001
Annex E................ Judges’ terms and conditions

Annex F................ Resource requirements and saving®052009



Overview

S.1.

S.2.

S.3.

S.4.

This document represents the budget requestdoExtraordinary Chambers
in the Courts of Cambodia (ECCC) for 2010 and 20Hased on the
anticipated needs of the Court for the coming twearg, the ECCC is
requesting approval of the proposed total budgethim amount of $92.3
million, of which $45.5 million for 2010 and $46a8illion for 2011.

The international component of the ECCC (UNAKRiccounts for $69.1
million of which $34.0 million for 2010 and $35.1iltion for 2011, inclusive
of contingency.

The national component of the ECCC accountsb®3.2 million of which
$11.5 million for 2010 and $14for 2011, inclusive of contingency..

Based on the projected timelines as illusdratehe Indicative Court Schedule
(Annex A), the Court will continue until 2015. Waithis document presents
the overall resource requirements for the periotl02B011 for consideration
by donors, with detailed explanations of the ati&gi planned over the next
two years. A projection of the resource estimabedie period 2012-2015 has
been prepared in a separate document as to pravedmse of the long-term
requirements.
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The Law on Establishment of the Extraordin@hambers in the Courts of
Cambodia was promulgated on 10 August 2001 (latemaled on 27 October
2004 to include additional provisions) for the mostion of crimes committed
during the period of Democratic Kampuchea.

The Extraordinary Chambers are establishederexisting court structure of
Cambodia to bring to trial senior leaders of DematicrKampuchea and those
who were most responsible for the crimes and segrigiolations of
Cambodian laws related to crimes, international dwitarian law and custom,
and international conventions recognized by Candaittiat were committed
during the period from 17 April 1975 to 6 Januag/9.

Following a request from the Royal GovernmehiCambodia (RGC) for
United Nations (UN) assistance in organizing thecpss of Khmer Rouge
trials, the RGC and the UN concluded an Agreememncerning the
prosecution under Cambodian Law of Crimes committexing the period of
Democratic Kampuchea on 6 June 2003, which wafseiditry the RGC on 19
October 2004.

In resolution 57/228B of 13 May 2003, the GahAssembly while approving
the draft Agreement between the UN and the RGCddelcihat the expenses
of the Extraordinary Chambers should be met by ntalty contributions,
appealing to the international community to providssistance, including
financial and personnel support to the Extraordirf@@nambers.

ECCC operations began in February 2006 whennttional Director and
international Deputy Director of the Office of Admstration (later also the
Coordinator of UNAKRT) and a small start-up teamvexb into the premises
provided to the ECCC by the RGC, followed by thepa@ptment of
international and national judicial officials laierthe year.

During the course of 2007, the Internal RoleBrocedure were adopted and
the first Introductory Submission was put forward the Co-Prosecutors,

naming 5 suspects who were all subsequently adestd charged, and are
represented by counsel.

The Introductory Submission was split inte€kile 001 (relating to Security
Center S-21), with one accused, and Case File @&tihg to the remainder
of the crimes charged in the Introductory Submissiwith all five detainees
as Charged Persons.

Case File 001: On 8 August 2008, the Officthe Co-Investigating Judges
(OC1)) issued a Closing Order (indictment followipuglicial investigations)
against Kaing Guek Eav (alias Duch) charging theused withcrimes against
humanity, war crimes, crimes of torture and murdellowing an appeal of the
Closing Order by the Co-Prosecutors, the Pre-Tlember (PTC) amended
the Closing Order by adding domestic charges ferdhimes of torture and
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premeditated murddpvhilst declining to add joint criminal enterprias a mode
of criminal responsibility to the Closing Orderpllewing the PTC’s decision on
5 December 2008, this case was remitted to thé Chamber.

The trial officially commenced in February 200heThearing of the evidence in
the trial concluded in mid-September 2009. The ITéhamber is expected to
deliver the verdict in the first half of 2010, whiés appealable. If appealed, the
Supreme Court Chamber (SCC) is expettedomplete its review of the matter
and issue a judgment in late 2010 or early 2@®Eked on this projection, the
SCC will be installed in Phnom Penh in mid 2010 aildl remain resident until
the completion of Case 003.

Case File 002: Though the judicial ilZgzgions in Case File 002 continued
in parallel with the investigations in Case FileLp@ll focus upon Case File
002 commenced only upon the conclusion of investiga in Case File 001
due to resource constraints. It is expected thattgnitiated investigations in
Case File 002 will be completed towards the en20ff9 followed by requests
for additional investigations from the parties .(tlee prosecution, defense and
civil parties), with the Closing Order anticipatedthe third quarter of 2010.
The Closing Order is appealable. Following the sieai on any appeal by the
PTC, the final Closing Order is expected towara@sehd of 2010. The trial in
this case is expected to start in early 2011 andottclude in mid- to late
2012. In order to swiftly and effectively deal widil interlocutory appeals
from the prosecution, defense and the civil Padig$ng the trial in this case,
the SCC has been budgeted for twelve months in.2011

Additional Cases: In December 2008, the international Co-Prosectuted fa
Statement of Disagreement between the Co-Prosechéfore the PTC seeking
to file two new Introductory Submissions againstiidnal suspects. The PTC
rendered its decision on the disagreement on 18u#tug009. Since the PTC
could not assemble the affirmative vote of at |dast of the five judges, the
international Prosecutor could, pursuant to the lomwEstablishment of ECCC,
the Agreement and Internal Rule 53 (1) of the ECG@ward the new
Introductory Submissions to the Co-Investigatingdghs. Consequently, the
international Co-Prosecutor filed two new Introdugt Submissions against five
(5) suspects before the Co-investigating Judges’ dBeptember 2009t is
projected that the investigations in this case gaier referred to as “Case
003”) will continue throughout 2010 and 20Ihe OCIJ will devote itsull
resources to these new submissions after a firadi®j Order is issued in Case
File 002, some time late in 201&hould the OCIJ eventually conclude that the
matter should go forward for trial, a final Closi@gder in Case 003 could be
anticipated by mid-2012, at which time it would trensmitted to the Trial
Chamber. A verdict in this case would not be expatiefore early 2014.

The PTC began its operations in August 2@liice then, the PTC was
constituted as and when it was required to consid@otion or appeal. With
the conclusion of the judicial investigation in €dsle 002, the workload for
PTC will increase substantially due to appeals le# tlecisions of OCIJ
rejecting additional investigations and a likelypepl of any Closing Order. It
is crucial that decisions on all motions and appéakluding an appeal of the
Closing Order) are delivered expeditiously so astaaelay the final Closing
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Order in Case File 002 and thereby minimize angpyl@l the commencement
of trial. Further, it is necessary to have rendeaayg Closing Order in Case
002 by September 2010 to avoid the obligation tease detainees in
consequence of the statutory limit of three yearspre-trial detention. In
addition, the September 2009 Plenary Session gasdditional mandate to
the Pre-Trial Chamber — to determine any challengesor appeals of
determinations by the OCIJ on the all Civil Partgpkcations. It was
accordingly decided to constitute the PTC on atfale basis as of 20 January
2010. In addition, a full-time PTC will also corttute to expeditious
investigations in additional new cases through tsdigposal of all motions
and appeals during the investigations. The additi@osts of a permanent
PTC, when compared with the actual costs of the Bliithg 2009 are about
$120,000 in 2010 (inclusive of one-time installaticosts) and approximately
$30,000 in 20141

The Seventh ECCC Plenary session of judgé=elmuary 2010 introduced
significant changes to ensure the streamlined CRalty participation in
ECCC proceedings in a context where almost 4,08d @arty applications
have been submitted in Case 002. The ECC Inteni@isRRev. 5) established
a Civil Party Lead Co-Lawyers’ Section to be set lp the Office of
Administration. The Civil Party Lead Co-Lawyer Seat is to be
administratively supported by the Victims’ Supp&ction (renamed from
Victims’ Unit). The Victims’ Support Section was teumsted with the
development and implementation of programmes arasores other than of a
legal nature addressing the broader interestsctiims. The core functions of
the Civil Party Lead Co-Lawyers include represemtthe interests of the
consolidated group of Civil Parties and ultimatspensibility to the court for
the overall advocacy, strategy and in-court pregent of the interests of the
consolidated group of Civil Parties during the Itséage and beyond, while
seeking the views of and supported by the CivityPhawyers. The proposed
resources for victims support include the estimdteuling requirements for
these new arrangements, namely the Victims Suppection, Civil Party
Lead Co-Lawyers Section and Civil Party Lawyersniea

Annex A provides an illustration of the iratige court schedules for Cases 1,
2, and 3, including the Office of the Co-Prosecsitddffice of the Victims
Support Section, Civil Party Lead Co-Lawyers SeattiOffice of the Defense
Support Section, and all Judicial Offices.

The budget request proposes a revision of rdrauneration of the

international judges and prosecutor. The judgesthadorosecutor currently
draw a salary in the amount of $129,400 p.a.. ®squivalent to the salary
drawn by staff at the D-1 (step 1) level, basedhenUN salary scale of 2005.
This salary was approved at the outset for theciatied 3- year duration of
the Court’s operations. In light of the fact thae trevised timeline has now
extended beyond 3 years, recognizing that thernat®nal staff have

received annual increments to their salary, and the wages paid to the
judges and prosecutor have remained static, thge3uttave requested a

! Comparison based on 2009 prices and salary levels
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revision of the salary level as indicated in Anrnex The United Nations
proposes the establishment of a new salary scatedaJudges and prosecutor
effective January 2010. The proposed salary isvetgrit to that of staff at the
D-2 (step 1) level, plus post adjustment applicabl€ambodia. It is proposed
that the salary remains constant for two yearsthmitit is adjusted in January
of every third year to the next step of the D-2asalscale, plus the post
adjustment applicable at that point in time. Thiarsawould remain constant
during any two-year period thereafter and will néluctuate with
increases/decreases to the post adjustment or ldN saale.

This proposal results in a fixed fee of $186,904 for the period 2010 and
2011 ($145,112 D-2 salary plus $41,792 post adjestjrfor each judge in a
full-time status. The total cost associated with thvision of the international
Judges’ and Prosecutor’s salaries would then bg4$@illion for 2010 and
$0.65 million in 2011.

The UN budget request proposes an increase $29.4 million in 2009 to
$32.2 million (excluding contingencies) in 2010 leefing an increase of
about $2.8 million in annual requirements mainkated to the following:

a) Full-time deployment of the PTC. Although there Iwde short-term
additional costs associated with the shift to filfle status for the PTC, it
is believed that this change will result in an ieartompletion of work for
the PTC and a more expeditious movement of the tGodocket, thus
leading to overall savings in the long-term.

b) Full-time deployment of the Supreme Court Chambiére previous
budget included a provision of establishing the SGCfour month in
2009. In accordance with the revised Court schedldeSCC will need to
be installed on a full-time basis in mid 2010 if @ppeal is filed in Case
001 and for immediate appeals of decisions of tha Thamber in Case
002 that may be filed in early 2011.

c) The revision in the international judges’ and pmsger's salaries. The
revision is critical if the ECCC is to avoid potehtinterruptions in its
work as current judges seek more lucrative judip@astings, as well as
delays that would ensue as replacements are redgr@nhd have to
familiarize themselves with the substantive andcedural work of the
Court.

d) Legal aid for five new defendants in Case 003 amhtiouing
representational requirements for the defendan@aise 002. The costs
associated with Case 003 would commence if, or whemrst warrants
are issued for the defendants. Legal representdio up to five
additional defendants may be required, but the murob suspects could
change — an issue that will not be resolved befate-2010. The
obligation to provide adequate defense representathowever, is
sacrosanct and if the case proceeds, this comniitmest be satisfied by
the Court.

e) Contractual translation services for documentstanfile and currently
unavailable in one or two of the Court’s languad®slays in translations,
due to limited in-house capabilities, have negégiimpacted proceedings
and the timeliness of decisions by ECCC judges. drésking this
deficiency should help expedite the handling ofesgg and other matters
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under consideration by the various ECCC chambéunss providing a
long-term savings as cases are completed morelguick

f) Installation of a video-delay system for the coastn and public
information production costs. The work of the EC@&s generated
tremendous interest in the Cambodian population andt proceedings
are followed closely by the public. The lack ofideo-delay capability at
the ECCC, which has been standard at other waresritribunals, has
compromised the Court’s ability to protect at-ngknesses, While judges
can issue protective orders, without a video-delagability inadvertent
references to or intentional efforts to expose itlentities of protected
witnesses cannot be rectified as proceedings avadbast live to the
public. This request seeks to remedy this sersmgurity shortcoming.
The addition of this, and related, equipment wabaenhance the ECCC’s
ability to satisfy the informational needs of thebfic, which have
increased significantly as interest in the Cous guawn.

g) IT/LAN equipment to ensure disaster recovery andiri@ss continuity.
UNAKRT currently secures its data on back-up tapesiness continuity
of Human Resources, Finance and other administratata is secured
through UNESCAP in Bangkok. Based on a review ajuinement
conducted in cooperation with UN headquarters d82@isaster recovery
and business continuity is proposed to be expamdeshsure business
continuity particularly for the legal data and apations. The lack of such
a capability at the ECCC places the institutiomisit and this deficiency
needs to be rectified.

h) Limited replacement of equipment, particularly ghrction and scanning
equipment in the Records and Archive Unit, and aepinent of IT
equipment in view of the expanded lifespan of tloei@

i) Although the above-listed items (a — h) cumulativakccount for an
increase of about $3.7 million, the total figureao$2.8 million increase
for the 2010 budget request is reached throughctaxdtu of personnel
related costs (staff, consultants and other staffs) by factoring in a $0.7
million reduction from the total, due to an estigthtLl0% vacancy rate in
the staffing of international posts throughout 2@00.1.

The overall annual resource requirementeaser by $1.0 million in 2011,
mainly attributable to deployment of the Supremeu€dChamber for the
entire year (versus 6 months in 2010) and increatddnce costs for the
provision of legal assistance in Case 003 (whicbudgeted fully for up to
five defendants for the entire year). These in@ease offset, to some extent,
by reduced requirements for the Office of Admirattn.

The overall United Nations staffing levelremses from 160 posts in 2009 to
173 posts in 2011. This net increase results tleeraddition of 27 new posts
and the abolition of 14 posts. The additional pasquested are set forth in
paragraph S.22 and those to be abolished are Iisfgragraph S.23.

Of the additional 27 posts that are requeastel@r the international budget for
2010-2011, 15 are local staff positions (Nation#fiders/General Services).
From the Court’s inception, the international comgat required local
expertise to address functions which required famity with local conditions
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or the local language. These services were budgeteer ‘Other Staff Costs’
up until 2009. Through an exchange of letters betwthe United Nations and
the Royal Government of Cambodia (RGC) in SepterahdrOctober 2009, it
was clarified that the Agreement between the UN #rmel RGC permits
Cambodian nationals to be employed under the iatemal component of the
ECCC under UN contracts, and non-Cambodian nasaiwabe employed by
the national component of the ECCC under Cambodaanracts. Of the 15
local staff posts under the international componémtare created to replace
existing contracted personnel, whose status will shifted to UN staff
positions. Thus, this is a cost-neutral item asiticeease in UN staff costs is
offset by a decrease in ‘Other Staff Costs’.

As indicated above (paragraph S.21.), antiaddl 27 posts are being
requested for 2010-2011. These 27 posts, brokem diywthe section/offices
for which they are intended, are as follows:

(@) Judicial Offices and Chambers require 5 additiquuesits:

a. 3 Legal Officers (P-3) and 1 Case Manager (FS-Sufaport the
work of the Trial Chamber. These posts are expettedbe
deployed in the second half of 2010 to preparetlfer trial of
Case 002, anticipated to start in early 2011 (seagvaphs S.45.-
S.49. for further details).

b. 1 new Legal Officer (P-3) to support the work oé tRre-Trial
Chamber, commensurate with the increased workload
anticipated in that Chamber throughout 2010 paeriginto
appeals of decisions of the Co-Investigating Judges other
motions in relation to Case 002 and Case 003 (@sgmph S.51
for further details).

(b)  The Office of the Co-Prosecutors requires 7 adadtigosts:

a. 2 new Assistant Prosecutors (P-3) and 1 new Analyststigator
(P-3) to strengthen the Office of the Co-Proseculoe to the
anticipated increase in workload resulting from tbheerlap
between the final stages of investigation and tnalase 002 and
the investigation in Case 003.

b. 1 Associate Legal Officer (National Officer) and L3®gal
Assistants (GS local staff) in the Office of the-Bmsecutors,
that are currently provided by contracted persomamel that had
been budgeted under ‘Other Staff Costs’ in 200® iflcrease in
post costs is hence offset by an equivalent deeraader Other
Staff Costs in 2010. The new posts are added tdinuen the
existing personnel and to regularize their contralcstatus.

(c) The Office of the Co-Investigative Judges requéresiditional posts:

a. 1 Associate Legal Officer (National Officer) and Legal
Assistants (GS local staff), that are currently vided by
contracted personnel and that had been budgeteer v@ther
Staff Costs’ in 2009. The increase in post costseisce offset by
an equivalent decrease under Other Staff Cost®10.2The new
posts are added to continue the existing persomamel to
regularize their contractual status.

10



(d)
(e)

(f)

The Defence Support Section requires 1 new Legitéf(P-3) in view
of the anticipated increase in workload for Casg. 00
The Victims Support Section requires 1 new Assecitformation
Systems Officer (P-2) to strengthen the capacityttef Section to
establish and maintain a database application fo effective
registration and management of Civil Parties. Admidry allocation has
also been made in relation to the ongoing procéstreamlining and
enhancing victim participation in Case 002, which éxpected to
conclude in early 2010
The Office of Administration requires 7 additionalsts:

a. 1 new Liaison Officer (P-4) located in New York aatteady

b.

endorsed by the Steering Committee in 2009;

1 new Interpreter post (P-4) for the trial of C&2 required in
2011 to complete the team for interpretation fronglish into

French (2*2 staff);

1 new Store/Supply Assistant (GS local staff) te@part the
management of UN assets,

1 new Procurement Assistant (GS local staff) tolasp
contracted personnel that had been budgeted ufdkeer Staff
Costs’ in 2009 and the increase in post costsnsédeffset by an
equivalent decrease under ‘Other Staff Costs’. iée post is
added to regularize the contractual status of atipersonnel. 1
new Human Resources Assistant (GS-5 local staf§triengthen
the Personnel Section;

1 new IT assistant (GS local staff) for maintenamfe UN

applications and 1 new ICT Asset Assistant (GS llstaff) to

strengthen the management of UN IT assets, inqodati to
ensure regular maintenance of equipment, manageofetite

related maintenance contracts and the timely pimvisf ICT

supplies.

S.24. As indicated above (paragraph S.21), coststhie additional posts being
requested are offset to some extent by the aboltibl4 posts, which are
listed below. They are broken down by the offisestions from which they
will be taken:

3 posts in the Judicial Offices and Chambers:

a. One international Administrative Assistant (FS-8) the Trial

(@)

(b)

(€)

Chamber will be abolished by 2011.

b. Two Administrative Assistant (GS local staff) posisll be

abolished as of 2010.

1 Interpreter post (P-3) in the Office of the im@ional Co-Investigating
Judge will be abolished in 2011. The services tdl provided by the
Interpretation and Translation Unit in the OffideA@ministration.
10 posts in the Office of Administration:

a. 8 posts in the Court Management Section (1 P-So8&fourt

Management Officer, 1 P-4 Reviser, 3 P-3 Transtatand 3 FS-
4 Court Transcribers) will be abolished as of 20IDne
additional post (P-3 CMS Liaison Officer/Case Fil#ficer) will
be abolished in 2011.

11
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b. 1 international IT Assistant post (FS-4) will beolibhed as of
2011. The post will be substituted by one new IdTahssistant
(GS local staff, see para. S.22 above), to be ksttaed in 2010 to
ensure a handover of responsibilities.

The proposed staffing for 2010-2011 undeiirtte¥national component of the
ECCC increases the professional capacity in thecididffices, reduces the
international staff posts in the Office of Admimation and increases the
utilization of local staff for administrative andgport functions (from 6 local
General Service posts in 2009 to 17 General Sempasts and 2 National
Officers in 2011). This shift of positions currgnticcupied by internationals
to local staff, results in cost savings and setwdsuild local capacity:

United Nations Staffing Changes
) International posts Local Posts
Office
2009 2011 2009 2011

Judicial Offices
and Chambers 54 60 5 13
Defence and
Victims Support 5 ! 0 0
Office of
Administration 95 88 1 6
Total 154 155 6 19

The national budget proposed for 2010 engsam increase of about $3.7

million in annual requirements from $7.0 million 2009 to $10.7 million in

2010, including $1.9 million for the integration aftivities relating to victims

support that were not reflected in the 2009 budged substantially

supplemented by a bilateral project grant fundedSeymany. The proposed

increase is in the following areas:

a) Additional costs on account of full time deploymaritthe PTC (12
months) and SCC (6 months) and staff in the OfficResident Judge.

b) Increased staffing level as illustrated in the befmragraphs S.27 and
S.28 on account of increased workload in the jadlioffices in 2010
and the activities of the new Civil Party Lead Caalyers Section and
Civil Party Lawyers Team

C) New activities for (i) court advocacy and dissentimra of information,
(i) Legacy development program, (iii) ECCC travighining and the
organization of public forums, (iv) costs for treig and meeting
between the Victims Support Section, Civil Partywyars and and
Civil Party applicants, primarily with those adrettt as Civil Parties,
their lawyers and with complainants, and (v) figaiion of visits by
the general public to attend trial proceedings;

d) Legal and Administrative Support functions such sisort-term
staffing, premises alteration, contractual serviogsneral operating
costs, and meeting and hospitality costs.

12



S.27. Currently, staff on the Cambodian side ofERECC receive 50% of the gross

S.28.

S.29.

salary drawn by their international counterpartstos UN side, based on the
salary scale of 2004. This salary level was apptdee the anticipated 3-year
duration of the Court’s operations. In light of #aet that the revised timeline
has now extended beyond 3 years, and recognizaighh national staff have
not received any upward adjustments during thisogera revision of the
salary level is proposed effective 1 January 2@iE&ed on the local salary
scale established by the UN Agencies in Cambodiatteir local staff as
indicated in the below table:

The net annual increase in staffing costs utilizitgs approach, when
compared with 2009 staffing costs amounts to $44Bf6r 344 staff in 2010
and an increase of $204,680 for 341 staff in 2011.

The national staffing level increases by @8tefrom 321 in 2009 to 344 in
2010. This net increase of 23 posts is derived ftbenaddition of 51 new
posts, including 29 additional posts for the vidisupport, and the abolition
of 28 posts. The additional posts requested artosétin paragraph S.29 and
those to be abolished are listed in paragraph S.30.

The 51 additional posts, broken down by #wiens/offices for which they
are intended, are as follows:
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S.30.

S.31.

(@)

(b)

(€)

Eight national professional posts (1 N&-B NO-C and 3 NO-B) are
added to enhance the capacity in the judicial effiand chambers to
accommodate their peak workload. One NO-C Legalicéexffis
required in the Trial Chamber and one in the PiatT@hamber; One
NO-C assistant to the Co-Prosecutor and five paisisNO-D Analyst
Team Leader, 1 NO-C Legal Officer and one NO-B Dataler and
two NO-B Junior Legal Officers are needed by thdidef of Co-
Investigating Judges;

29 new posts for the victims support, of whiolr are located in the
Office of Administration:1 Lead Co-Lawyer (P-5), 5 Civil Party
Lawyers (NO-D), Outreach Coordinator (NO-C), 1 @ath Planning
Officer (NO-B), 4 Case Managers (NO-B), 1 Analy$®-1), 1
Associate Legal Officer (P-1), 5 Outreach AssigaiGS-4), 4
Complaints/Application Clerk (GS-4), 1 Helpline Qator (GS-4), 1
Administrative Assistant (GS-4), 1 Finance Offi¢RIO-C), 1 Finance
Assistant (GS-6), 1 Interpreter (NO-C), 1 DriverS@). The total
staffing requirement for victims support increase42 posts in 2010
and reduces to 38 posts in 2011;

14 new posts in the Office of AdministratidnOutreach Officer (NO-
B), 1 Head of the Interpretation and TranslationitUWNO-D), 2
Reviser/Interpreter (NO-D), 2 Records and Archifiders (NO-B), 1
Audio-Video Technician (GS-5), 1 Assistant Finazigicer (NO-A),
1 Associate Learning Manager (NO-B), 1 Co-Chief @Eneral
Services (NO-D), 1 Co-Chief of ICT (NO-D), 1 Juni@ystems
Administrator (GS-6), 1 Deputy Chief of Security@\B), 1 Control
Center Security Officer (GS-4)

As indicated above (paragraph S.28), costshfe additional posts being
requested are offset to some extend by the abwol@fo28 posts, which are
listed below. They are broken down by the officesti®ns from which they
will be taken:

(@)
(b)

Three posts in the Defence Support Sectiokssbciate Legal Officer
(NO-B) and two support staff (GS-4).

25 posts in the Office of Administration: Itdmal Auditor (NO-C), 1
Internal Audit Assistant (GS-6), 2 support staffS@), 1 Public
Affairs support staff (GS-4), 1 Witness/Expert SoppOfficer (NO-

B), 1 Witness Field Operations Coordinator (GSi6Finance Officer
(NO-C), 1 Finance Assistant (GS-5), 1 Finance CIl€8S-3), 1

Personnel Clerk (GS-3), 1 Procurement Assistant-g3SL Space
Planning Alteration Officer (NO-B), 1 Technical atderical Support
(GS-4), 1 Warehouse/Supply Clerk (GS-2) and 10 &tycClose

Protection Officers (GS-3).

National staffing in 2011 is reduced by 3tpothereby reducing the overall
staffing from 344 in 2010 to 341 in 2011 as netefffof the abolition of 4
Complaints Assistants (GS-4) in the Victims Sup@ettion and the creation

2 National Officers (NO) posts are classified in 4 leW@-A to NO-D equivalent to P-1 to P-4
international professional posts.
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of 1 new Witness Expert/Support Officer (NO-B) imet Office of
Administration.

S.32.

The annual resource requirements for 201%krutite national budget will

increase only by $0.3 million, to a total figure%if1.0 million, including $1.9
million for victims support. The increase of $0.3lion is attributable to an
increase in staffing costs due to full time depleymof all judicial chambers
(12 months) in 2011 and a reduction in legal andiagstrative support costs.

Indicative Resource Requirements

Table S.1.a

Resource Requirements by component

(Thousands of United States Dollars)

(1) United Nations Funding

3

Budget Expenditure Budget Proposal Budget
Component 2005-2009 || 2006-2008 2009 2010 2011 2005-2011
A |Judicial Offices and Chambers 20,429. 9,492.9 8,286.7| 9,614.8] 10,105.2 37,499.6|
B |Defence and Victims Support 7,558. 3,505.8 3,085.2 3,980.1 5,561.0 16,132.1
C |Office of Administration 50,677.8 26,816.0 18,015.4| 18,603.0] 17,555.3 80,989.7
TOTAL 78,6655 39,814.7 29,387.3| 32,197.9] 33,2215 134,621.4
| Contingency 1,806.0 1,863.4 3,669.4
| Total (1) 78,665.5 39,814.7 29,387.3 34,003.9 35,084.9 138,290.8
(2) Cambodian Funding
Budget |[|Expenditure Budget Proposal Budget
Component 2005-2009 || 2006-2008 2009 2010 2011 2005-2011
A |Judicial Offices and Chambers 4,804. 2,596.9 1,910.3 2,379.5 2,622.7 9,509.4
B |Defence and Victims Support 492. 65.6 312.2 985.7 975.9 2,339.4
C |Administration 13,382.0 7,579.6 4,761.2 7,348.3 7,372.6 27,061.8
TOTAL 18,678.7| 10,242.1 6,983.6] 10,713.6] 10,971.2 38,910.6
| Contingency 749.7 767.7 1,517.4
| Total (2) 18,678.7 10,242.1 6,983.6 11,463.3 11,739.0 40,427.9
SUMMARY (1)+(2)
Total requirement 97,344.2 | 50,056.8 36,370.9 | 45,467.1 | 46,823.9 178,718.7

requirements are inclusive of programme support.
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Table S.1.b

Resource Requirements by object of expenditure
(Thousands of United States Dollars)

(1) United Nations Funding

Budget Expenditure Budget Proposal Budget
Object of expenditure 2005-2009 || 2006-2008 2009 2010 2011 2005-2011
1|Posts 53,038.0) 26,561.0 21,892.11 20,934.9] 21,662.5 91,050.5
2|Non-staff compensation 2,895.9 1,309.0 1,424.7 2,152.7 2,297.8 7,184.2
3|Other staff costs 1,312.9 556.0 457.9 279.5 148.4 1,441.8
4|Consultants and experts 1,670.9 891.2 568.1 815.5 803.1 3,078.0
5|Witness costs 131.2 9.8 59.1 38.7 161.1 268.6
6| Travel 1,234.3 525.5 526.4 244.5 233.3 1,529.7
7|Contractual services 2,830.9 490.8 476.2 1,513.0 1,622.8 4,102.8
8| Defence support 4,387.7 2,121.5 1,809.7 2,576.5 4,064.7 10,572.4
9|Victims support 765.4 0.0 451.5 414.1 407.6 1,273.2
10|Judicial meetings 986.9 673.5 189.0 208.6 78.4 1,149.5
11|Training 533.1 314.9 134.3 201.8 109.1 760.1
12|General operating expenses 1,729.2 760.0 622.4 716.7 724.1 2,823.2
13|Supplies 1,181.8 516.1 457.8 399.5 430.0 1,803.4
14| Furniture and equipment 5,967.3 5,085.4 318.0 1,701.9 478.6 7,583.9
TOTAL 78,665.5| 39,814.7 29,387.2] 32,197.9] 33,221.5] 134,621.3
Contingency 1,806.0 1,863.4 3,669.4
Total (1) 78,665.5 39,814.7 29,387.2 34,003.9 35,084.9 138,290.7
(2) Cambodian Funding
Budget Expenditure Budget Proposal Budget

Object of expenditure 2005-2009 || 2006-2008 2009 2010 2011 2005-2011
1|Posts 13,292.2 7,043.2 5,200.9 6,823.3 7,140.7 26,208.1
2|Non-staff compensation 1,479.7 830.4 660.9 816.6 952.7 3,260.7
3|Judicial meetings 252.3 180.6 30.0 33.2 0.0 243.8
4|Resident Judges 82.8 32.3 51.3 1155 117.0 316.1
5|Other Staff Costs 14.1 3.0 5.7 364.0 307.3 680.1
6|Premises Alteration 1,160.7 997.8 48.4 258.4 85.2 1,389.7
7|Contractual Services 1,159.6 521.7 535.3 742.8 843.9 2,643.7
8| Travel 30.6 32.9 0.0 155.7 104.8 293.3
9| Training 71.5 69.5 0.0 533.6 583.4 1,186.5
10]|Operating Expenses 1,092.3 518.3 432.0 835.2 799.2 2,584.7
11|Hospitality 42.9 12.3 19.2 35.3 37.1 103.8
TOTAL 18,678.7|| 10,242.1 6,983.6|] 10,713.6] 10,971.2 38,910.6
Contingency 749.7 767.7 1,517.4
Total (2) 18,678.7 10,242.1 6,983.6 11,463.3 11,739.0 40,427.9

SUMMARY (1)+(2)
Total requirements 97,344.2 50,056.8 36,370.8 | 45,467.1| 46,8239 | 178,718.6
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Table S.1.c

Post requirements by office and summary

(1) United Nations Staffing

Jo7g P-2/1 N P- FS-| General] Grand
Offices Year 1 P-5 P-4 P-3 B/A Total FS6 FSH FS. FY8Total| Services Total

A |Judicial Offices 2009 12 2 6 18 8 46 - 3 - 5 8 5 59
& Chambers 2010 12 2 6 25 10 55 - 4 - 5 9 11 75
2011 12 2 6 24 10 54 4 - 4 8 11 73
B |Defence and Victin] 2009 - 1 1 1 1 4 - - 1 1 - 5
Support Section 2010 - 1 1 3 1 6 - - 1 1 - 7
2011 - 1 1 3 1 6 - - - 1 1 - 7
C |Office of 2009 1 3 15 27 - 46 2 12 17 18 49 1 96
Administration 2010 1 2 15 24 - 42 2 15 11 18 46 6 94
2011 1 2 16 23 - 42 2 5 0 18 45 6 93
Grand Total 2009 13 6 22 46 9 96 2 15 7 24 58 6 160
2010 13 5 22 52 11 103 2 19 1 24 56 17 176
2011 13 5 23 50 11| 102 2 19 10 23 54 17 173

(2) Cambodian Staffing
JO/ NO- FS- | General Grand

Offices D-1 P-5 | NO-D| NO-C| NO-B/A| Total | FS-6] FS-5| FS-4| FS-3| Total | Services Total
A |Judicial Offices 2009 15 2 5 15 10 47 - 6 53
& Chambers 2010 15 1 6 20 13 55 - 6 61
2011 15 1 6 20 13 55 - 6 61
B |Defence and Victin] 2009 - - 2 - 4 6 = 13 19
Support Section 2010 - 2 6 2 9 19 - 22 41
2011 - 2 6 2 9 19 - 18 37
C |Office of 2009 1 2 9 34 16 62 - 187 249
Administration 2010 1 2 14 34 20 71 - 171 242
2011 1 2 14 34 21 72 - 171 243
Grand Total 2009 16 4 16 49 30 115 - - - - - 206 321
2010 16 5 26 56 42| 145 - - - - - 199 344
2011 16 5 26 56 43 146 - - - - - 195 341
SUMMARY (1)+(2)

Total 2009 29 10 38 95 39| 211 2 15 17 24 58 212 481
Requirements 2010 29 10 48 108 53 248 2 19 11 24 56 216 520
2011 29 10 49 106 54 | 248 2 19 10 23 54 212 514
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A. The Judicial Offices, Chambers, and Office ofth e Co-
Prosecutors
Table S.2.a
Resource Requirements by object of expenditure
(Thousands of United States Dollars)
(1) United Nations Funding
Budget |[Expenditure|] Budget Proposal Budget
Object of expenditure 2005-2009|| 2006-2008 2009 2010 2011 |p005-2011
1|Posts 16,148.8 7,329.9] 6,536.4| 7,247.6] 7,722.7] 28,836.6
2|Non-staff compensation 2,895.9 1,309.0 1,424.7 2,152.7 2,297.8 7,184.2
3| Travel 398.1 180.5 136.6 5.9 6.3 329.3
4|Judicial meetings 986.9 673.6 189.0 208.6 78.4] 1,149.6
TOTAL 20,429.7|f 9,493.0] 8,286.7] 9,614.8] 10,105.2] 37,499.6]
(2) Cambodian Funding
Budget |[Expenditure|] Budget Proposal Budget
Object of expenditure 2005-2009|| 2006-2008 2009 2010 2011 |R005-2011
1|Posts 2,989.2 1,553.5| 1,168.1] 1,414.3] 1,552.9] 5,688.8
2|Non-staff compensation 1,479.7| 830.4 660.9 816.6 952.7] 3,260.7
3|Judicial meetings 252.3 180.6 30.0 33.2 0.0 243.8
4|Resident Judges 82.8 32.3 51.3 115.5 117.0 316.1
TOTAL 4,804.0] 2,596.9] 1,910.3] 2,379.5] 2,622.7] 9,509.4]
| |Tota| requirements (1)+(2) 25,233.7| 12,089.9 10,197.o| 11,994.3| 12,727.9| 47,009.o|
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Table S.2.b

Post requirements for Judicial Offices, Chambers, a  nd the Office of
the Co-Prosecutors.

(1) United Nations Staffing

Jo/qg P-2/1 N FS- | General] Grand

Offices Year 1 P-5 P-4 P-3 B/A P-Tota] FS6] FSY FSp FY3Total | Service Total
1 |Office of 2009 1 1 = 1
Resident Judge 2010 1 1 - 1
2011 1 1 - 1
2 |Trial Chambers 2009 3 1 1 5 1 1 1 7
2010 3 4 1 8 1 1 2 1 11
2011 3 4 1 8 1 - 1 1 10
3 |Appeals Chambers 2009 4 1 1 6 1 1 2 9
2010 4 1 1 6 1 1 7
2011 4 1 1 6 1 1 7
4 |Pre-Trial Chambers| 2009 3 1 1 5 1 1 6
2010 3 2 1 6 1 1 7
2011 3 2 1 6 1 1 7
5 |Office of the 2009 1 1 3 3 8 1 1 2 1 11
Co-Prosecutors 2010 1 1 3 6 1 12 1 1 2 4 18
2011 1 3 6 1 12 1 2 4 18
6 |Office of the 2009 3 12 5 21 2 3 1 25
Co-Investigating 2010 3 12 6 22 2 3 6 31
Judges 2011 1 3 11 6 21 2 1 3 6 30
Judicial Offices 2009 12 2 6 18 8 46 3 5 8 5 59
Total 2010 12 2 6 25 10 55 4 5 9 11 75
2011 12 2 6 24 10 54 4 4 8 11 73

(2) Cambodian Staffing

Jjo/g NO- FS- | General] Grand

Offices Year 1 P-5] NO-O0 NO-J NO-B/A Total| FSgq FS! F§4 F$3Total | Service Total
1 |Office of 2009 - -
Resident Judge 2010 1 1 2 1 3
2011 1 1 2 1 3
2 |Trial Chambers 2009 4 1 2 7 1 8
2010 4 2 2 8 1 9
2011 4 2 2 8 1 9
3 |Appeals Chambers 2009 5 1 2 8 1 9
2010 4 2 6 6
2011 4 2 6 6
4 |Pre-Trial Chambers| 2009 4 1 1 6 1 7
2010 4 2 1 7 1 8
2011 4 2 1 7 1 8
5 |Office of the 2009 1 1 3 4 2 11 1 12
Co-Prosecutors 2010 1 1 3 5 2 12 1 13
2011 1 1 3 5 2 12 1 13
6 |Office of the 2009 1 2 9 3 15 2 17
Co-Investigating 2010 1 3 10 6 20 2 22
Judges 2011 1 3 10 6 20 2 22
Judicial Offices 2009 15 2 5 15 10 47 6 53
Total 2010 15 1 6 20 13 55 6 61
2011 15 1 6 20 13 55 6 61

SUMMARY (1)+(2)

Total 2009 27 4 11 33 18 93 3 5 8 11 112
Requirements 2010 27 3 12 45 23| 110 4 5 9 17 136
2011 27 3 12 44 23| 109 4 4 8 17 134

S.33. The various chambers will be impacted inedéht ways by the progression of
the ongoing cases and investigations. The timirdyimplications arising from
the handling of these cases is spelled out inahewing paragraphs.

S.34. Case 001: The conclusion of the hearing efetvidence in this trial, the first
before the ECCC, occurred in Septem®@09. Trial Chamber deliberations and
preparation of the judgment is likely to spill intbe first months of 2010.
Should the judgment be appealed, this will creafallaime workload for the
Supreme Court Chamber from approximately mid-2Qid far the remainder of
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S.35.

S.36.

S.37.

S.38.

that year. Depending on the scope of any appealftinly of the Appeal
Judgment may spill over into 2011. An Appeal Judgime Case 001 is, in any
case, unlikely to be issued before the first quadke 2011. Based on the
timelines for appeals from judgment in the InterRales, the earliest date upon
which the Supreme Court Chamber would be seizeahadppeal is mid-2010.
Hence it is assumed that the Supreme Court Chaduaigres will take up their
duties on a full-time basis in Phnom Penh from 20d-0 onwards.

Case 002: As the judicial investigation iis ttase draws to a close, the Pre-
Trial Chamber is likely to experience a surge inrkiamad through, amongst
other things, appeals from denials of investigatigquests and a possible
appeal of any Closing Order issued at the conatusid the judicial
investigation. Although the timing of this antiated workload surge is
dependent on many variables, this is currently etqueto peak around or
during the first half of 2010. Civil Party applteans are also extremely
voluminous in Case 002 and are expected to fuitleease between now and
the conclusion of the judicial investigation. A elehination by the September
2009 Plenary that all admissibility appeals shall definitively resolved in
advance of trial by the Pre-Trial Chamber will aksdd significantly to the
Pre-Trial Chamber’'s workload throughout 2010. Tewer timely decisions
and to safeguard the overall judicial time-linestb& court, the Pre-Trial
Chamber Judges will take up their duties on atfoile basis in Phnom Penh
from 20 January 2010.

Following resolution of an appeal (if any)aofy Closing Order, Case 002 will
be remitted to the Trial Chamber, for a trial whislould be expected to
commence in late-2010 or early-2011. Once a f@laking Order is issued
(expected to be in September 2010), the Trial Cleaimabill receive advance
copies of the case file (comprised of all the infation and evidence
assembled during the judicial investigative proressd they will begin

reviewing this material in preparation for the tridhe size and complexity of
Case 002 ensures that the trial in this case @ylito run throughout 2011-
2012.

Once before the Trial Chamber, Case 00Refylto also generate an ongoing
workload for the Supreme Court Chamber. Based enctimplexity of this
case, its procedural history to date, and thetfattthe four named defendants
are actively contesting all aspects of the casék@rCase 001), numerous
interlocutory appeals from decisions of the Tribb@ber are likely. .

Case 003: Judicial investigations for Casg i@y commence late in 2010.
This will result in an additional workload for thi¥e-Trial Chamber, which is
principally an appellate body from decisions of tbe-Investigating Judges.
Judicial investigations in this matter would noteéxgected to conclude before
the end of 2011. Thus, it is unlikely that the Tx@&hamber or the Supreme
Court Chamber will be seized of workload in relatto Case 003 during the
period 2010-2011. Should this occur, this wouldabsontingency which may
require these Chambers to seek supplementary meEsour
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(a) Supreme Court Chamber, (b) Trial Chamber and Rre-Trial Chamber

Table S.2.c
Post requirements for Supreme Court, Trial and Pre-  Trial
Chambers.
(1) United Nations Staffing
Jo/q P-2/1 N FS- | General] Grand
Offices Year 1 P-5 P-4 P-3 B/A P-Tota] FS6] FS§ FS F43 Total Service Total
Office of 2009 1 1 = 1
Resident Judge 2010 1 1 - 1
2011 1 1 - 1
Trial Chambers 2009 3 1 1 5 - 1 1 1 7
2010 3 4 1 8 1 1 2 1 11
2011 3 4 1 8 1 - 1 1 10
Appeals Chambers 2009 4 1 1 6 1 1 2 9
2010 4 1 1 6 1 1 7
2011 4 1 1 6 1 1 7
Pre-Trial Chambers|__ 2009 3 1 1 5 1 1 6
2010 3 2 1 6 1 1 7
2011 3 2 1 6 1 1 7
Judicial Offices 2009 10 1 3 5] 17 = 3 3 3 23
Total 2010 10 1 7 8] 21 1 3 4 1 26
2011 10 1 7 5] 21 1 2 3 1 25
(2) Cambodian Staffing
Jjo/qg NO- FS- | Genera] Grand
Offices Year 1 P-5 NO-O1 NO-( NO-B/A Total FSq FS FS F$3Total Service Total
Office of 2009 - -
Resident Judge 2010 1 1 2 1 3
2011 1 1 2 3
Trial Chambers 2009 4 1 2 7 8
2010 4 2 2 8 9
2011 4 2 2 8 1 9
Appeals Chambers 2009 5 1 2 8 1 9
2010 4 2 6 6
2011 4 2 6 6
Pre-Trial Chambers| 2009 4 1 1 6 1 7
2010 4 2 1 7 1 8
2011 4 2 1 7 1 8
Judicial Offices 2009 13 1 2 5] 21 3 24
Total 2010 13 5 5] 23 3 26
2011 13 5 5 23 3 26
SUMMARY (1)+(2)
Total 2009 23 2 5 8 38 - 3 3 6 47
Requirements 2010 23 1 12 8 44 1 3 4 4 52
2011 23 1 12 8 44 1 2 3 4 51

A. SUPREME COURT CHAMBER

S.39.

The Supreme Court Chamber is staffed by fatronal judges and one

reserve judge. The President of the Supreme @hatnber is currently the
only national resident SCC judge, with the othasrfeerving in a part-time
capacity. On the international side, the SupremerC8hamber is supported
by three international judges and one reserve j(aj@on-resident).

S.40.

In 2007, the Plenary appointed the Presiditite Supreme Court as Resident
Judge to preside over the Plenary Session and ioatedthe work of the Rules
and Procedures Committee and the Judicial Admatistt Committee. The

Resident Judge is supported by one national NO-GalL©fficer and one

support staff member (GS). From the internationdé,sthe Senior Judicial
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Coordinator (P-5) supports the Resident Judge latioea to the Plenary

Sessions and judicial committees. Although the pafsthe Senior Judicial

Coordinator is placed in this office for budgetgyrposes, it should be noted
that officer supports all three Chambers in thedigial functions.

Future staffing needs based on workload projection2010 and 2011:

S.41.

S.42.

S.43.

The Supreme Court Chamber is expected tanedally operational in mid-
2010. Its workload during 2010-2011 is likely telmde the following:

a) An appeal on the substance of the Trial Judgmefase 001Should the
trial judgment in Case 001 be appealed, the Supeowet Chamber will
be seized of a full-time workload around mid-20AGthough this appeal
may be fairly limited in scope, it is reasonableassume that even a
limited appeal on the merits may require approxetyathree months for
deliberations, hearings and further briefing, anfirgher 3-6 months for
judgment drafting. Judgment writing in the appeayntherefore extend
into 2011.

b) Immediate appeals from Case 0@hce trial commences before the Trial
Chamber in 2011, a number of immediate appeals f@ase 002 are
anticipated. Whilst the size and complexity of tbése suggests that such
appeals may be voluminous, their precise numbelifi€ult to estimate
with certainty. Sources of possible immediate afspgaCase 002 include
decisions concerning protective measures and detsnt

In order to meet its anticipated workload2010-2011, the Supreme Court
Chamber will need to be installed on a full-timesisain mid-2010 (if an
appeal on the merits is filed in Case File 001 ande immediate appeals of
decisions of the Trial Chamber in Case 002 aral)ileIn the absence of a
significant judicial workload for the Supreme Co@hamber in 2008-2009,
none of the currently vacant posts on the apprd®@@B-2009 international
Supreme Court staffing table were filled. In effdtte filling of the current
approved Supreme Court Chamber staffing table tisipated in 2010 rather
than 2009, in view of the revised projected timetirin all cases before the
ECCC. The two existing administrative assistarstpgGS) under the United
Nations staffing table will be abolished.

In relation to Case 002, even a relativetglest number of immediate appeals
may not be able to be managed by the core Supresnet Chamber staff
hired in connection with Case 001. In the event tha workload is higher
than anticipated, instead of additional posts Behiresources are requested
under General Temporary Assistance to provide dditeonal short-term staff
capacity. An appeal on the merits of a Trial Judgime Case 002 or
immediate appeals related to Case 003 are not &®geturing the next
budgetary cycle. Should either contingency occuppfementary resources
would need to be sought, through General Tempofasistance staffing.
However, no additional posts are required for thpr&me Court Chamber if
Cases 002 and 003 do not overlapd the number of appeals remains within
expected levels.
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S.44.

TRIAL CHAMBER

The Trial Chamber is staffed on the natisidé by three judges and one
reserve judge, one Greffier/Legal Officer (P-3)ptsssociate Legal Officers
(P-2) and one Administrative Assistant (GS-4). Thdted Nations staffing
comprises two judges and one reserve judge, onerSardicial Coordinator
(P-5) (pooled), one Legal Officer/Greffier (P-3jeoAssociate Legal Officer
(P-2), and two support staff (one FS-3 and one @8)posts, with the
exception of the international GS Administrative sssant, are presently
encumbered. All judges are resident. The SenioricizaddCoordinator,
referenced in paragraph S.39, is shared betwedbhalnbers. An additional
consultant was recruited for a nine month periaamfrMay 2009. He was
assigned principally to the Trial Chamber, but seleal for brief periods to
the Supreme Court Chamber, when needed.

Future staffing needs based on workload projection2010 and 2011:

S.45.

a)

b)

S.46.

S.47.

The Trial Chamber’s workload during 2010-204lL comprise:

Judgment drafting in Case 00The Trial Chamber expects to conclude
judgment-writing in relation to Case 001 during thest quarter of 2010.
Retention of the Trial Chamber’s current staffingmplement, including
extension of the current consultant through urailye2010, is both necessary
and sufficient for this purpose.

Preparations for trial, trial on the substance, ajutigment drafting in Case
002. Following amendment to the Internal Rules by thept&mber 2009
Plenary, the Trial Chamber will have access tocthee file upon the issuance
of the Closing Order for the purposes of advanepgmation for trial in Case
002. This case will be remitted to the Trial Chamioe trial once any appeal
of the Closing Order is decided (expected to oac@arly 2011). The hearing
of evidence and judgment drafting in this comphlosiuminous case is likely
to engage the Trial Chamber for the duration ofl2&id beyond.

Trial-related activity in relation to Case308 unlikely during 2010-2011 but
this possibility cannot be excluded altogether. dAsrently configured, the

simultaneous hearing of the evidence in two tweadsild require the bench to
sit in shifts. If this unlikely scenario were toooe, it could retard progress in
concluding Case 002. Although trial-related atiag in Case 003 are not
anticipated before 2012, any overlap between thattenand Case 002 may
require additional resources.

In order to meet its anticipated workloadrmy2010-2011, the Trial Chamber
will require 3new Legal Officers (all P-3) and one Case Manag&-%) on
the international side of the budget. The Case Mdan# required due to the
larger-than-anticipated document management ander ottrial-related
administrative burdens arising from the ECCC |dgamework. (The ECCC
approach differs significantly from thad hoc and other internationalized
tribunals, which do not have an analogous Case, Ritel whose Court
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S.48.

Management Sections provide officers, tasked withih-court management
of exhibits and other trial-related documents) fétemrance of these functions,
which requires prior experience in documentary mganaent in international
proceedings or paralegal skills, could not rea#ly be achieved by an
Administrative Assistant. Upon the arrival of thase Manager, the existing
Administrative Assistant (FS-3) will be surplus iequirements and will be
abolished as of 2011. On the Cambodian side oEBEC, one new national
Legal Officer (NO-C) is required.

The new posts will be created in mid-201@lkow sufficient time to prepare
for the trial in Case 002. Although exact companss are difficult to draw, a
case of similar size and complexity before therlm&onal Criminal Tribunal
for Rwanda (théBagosoracase) heard 262 witnesses (82 Prosecution and 180
Defence) over 406 trial days. Over the course @f tial, the Chamber
received nearly 1,600 exhibits and issued arour@ \Bfitten interlocutory
decisions. Judgment iBagosorafollowed more than one year after the
closing of the case: a scenario which the Trialr@ib@r would be anxious to
avoid. However, the length and complexity of a hesu judgment in both
cases is likely to be similar (tigagosorajudgment — also a case against four
high-level Accused — was approximately 600 pagedemgth). Although
witness numbers and trial length are likely to esslin ECCC proceedings
(due to differences in legal frameworks and procesilbetween the two
tribunals), Case 002 will nevertheless be of aif@antly greater scale and
complexity than Case 001. (By contrast, Case 001likady to result in
judgment within approximately a year of its commement; a time-frame
roughly akin to those before the ad hoc Tribunaleelation to single-accused
cases). To minimize delays to the conclusion afe0302, particularly in the
judgment-writing phase, the Trial Chamber must héyfresourced. As
mentioned above, supplementary resources may heredgin the unlikely
event that the Trial Chamber, in parallel with trearing of the evidence or
judgment drafting in Case 002, also be seized witll-related activities in
Case 003 toward the end of 2011 (above).

Retention of the Trial Chamber during the interbatween the verdict in Case 001
and commencement of trial-related activities in €882

S.49. Although the Trial Chamber will commence ambeapreparations for trial in

Case 002 in September 2010, it is likely that a¢rin Case 001 will be

delivered in the first half of 2010. While ther@yrbe an interval between the
two cases before the Trial Chamber, it would berauficable and undesirable
to release existing judges and staff from theirentrfunctions for this period.

Firstly, the rule amendment adopted by the Septer2b@9 Plenary ensures
that any gap in trial-related activities will berfleo more than a few months.
A break in service may risk continuity of both jedgand staff, with negative
consequences for institutional memory and capa€ityther, the repatriation

costs (of departing judges and staff) and insiallatosts (of incumbents)
would in any case far outweigh any cost-saving.stignificantly, a gap of a

few months would also usefully allow the Chambgudge and staff to more
fully address the capacity-building, outreach aedaty dimensions of the
ECCC’s mandate, and to conduct a thorough reviethefproceedings in the
Case 001 trial, with an eye toward identifying me&as that could be taken to
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increase efficiency, avoid unnecessary delays, genkerally enhance trial
management in the more complex second trial. Itriscal that lessons

learned from this exercise be incorporated intoThal Chamber’s planning

for Case 002, and that necessary modificationsrade, to ensure that the
trial of this matter is handled as expeditiouslyassible.

PRE-TRIAL CHAMBER

The Pre-Trial Chamber is staffed, on theonatiside, by three national judges
and one reserve judge, one Greffier/Legal Offi¢e3], one Associate Legal
Officer (P-2) and one Administrative Assistant (&Sand on the international
side by two judges and one reserve judge (P-6)Legal Officer/Greffier (P-
3), one Associate Legal Officer (P-2), and one Adstrative Assistant (FS-
3). All above posts, with the exception of the intgional Associate Legal
Officer, are currently encumbered. This post isasmécruitment. The Senior
Judicial Coordinator (P-5), referenced in paragr&@®, is shared between all
three Chambers, including the Pre-Trial Chambeune B the significance of
the Pre-Trial Chamber’'s workload to the overall EZudicial timelines
during 2010, the Pre-Trial Chamber will be deplogeda full-time basis from
20 January 2010.

Future staffing needs based on workload projection2010 and 2011:

S.51.

The Pre-Trial Chamber’s workload during 2@00- is likely to consist of:

a) Appeals from decisions of the Co-Investigating &sda relation to Case
002. The Pre-Trial Chamber is likely to confront a sigant workload
surge around the conclusion of the judicial invgzdion in Case 002. This
workload is likely to arise particularly, but notatusively, in relation to a)
annulment proceedings and appeals from denialawefstigative actions;
b) a likely appeal of the Closing or Dismissal Grded c) appeals from
challenges to Civil Party applications. Given ttemmplexity and size of
this investigation, numerous appeals from refusals requests for
investigative actions are anticipated.

The timing of such appeals will depend on when @eelnvestigating
Judges decide these investigative requests. An ahpbg the Co-

Prosecutors of any Closing or Dismissal Order irseCA02 would also
entail additional workload for the Pre-Trial Chambaround the
conclusion of the judicial investigation in thatsea Under the current
Rules, such an appeal should be decided within foanths. A high

volume of Civil Party applications have been reedivin Case 002
(estimated to number approximately 2200 by thea2D09), and further
may be filed in advance of the deadline. Even allspraportion of

appeals in relation to this total are likely touks$n a significant workload
for the Chamber during the first half of 2010. Thisrkload has been
increased by the decision of the September 2008aBleto confine all

such challenges to the pre-trial stage as parhefQivil Party reform

process.
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b) Appeals from decisions of the Co-Investigating &sdgnd other motions
in relation to Case 0Q3Further judicial investigations (in Case 003)Iwil
commence after the conclusion of the judicial imigggion in Case 002.
Further judicial investigations during 2010 and 204ould be likely to
produce a workload for the Pre-Trial Chamber akircarrent levels of
activity in relation to Case 002. In the meantim@ppears likely that the
Pre-Trial Chamber’'s docket will remain full, andlwncrease (whether
gradually or dramatically) during 2010, in relati@at a minimum, to one
complex, multi-accused case (Case 002). The dessitpact on the Pre-
Trial Chamber’s workload of the disputes procediescribed in Internal
Rule 72 also cannot be excluded.

In order to meet its anticipated surge inklo@d due to appeals from
decisions of the Co-Investigating Judges and atimions in relation to Case
002 and Case 003, the Pre-Trial Chamber will reqair additional new Legal
Officer (P-3) under the international component am& new Legal Officer
(NO-C) under the national component of the ECC@eyTshould be installed
as early as possible in 2010.

Whilst work-flow before the Pre-Trial Chamlie almost certain to increase
during 2010 at least, this is likely to peak durnetptively brief, concentrated
periods. Given this likely pattern, additional ghterm staffing (General

Temporary Assistance) may be required to augmenc#pacity of the Pre-

Trial Chamber in particular.

(d) Office of the Co-Prosecutor United Nations

Table S.2.d

Post requirements for Office of the Co-Prosecutors

(1) United Nations Staffing

P-2/1 N FS- [ Genera] Grand

Offices Year Jq P-§ P-4 P- B/A P-Total FS6] FSH FS. FB Total | Service| Total
Office of the 2009 1 1 3 3 8 1 1 2 1 11
Co-Prosecutors 2010 1 1 3 6 1 12 1 1 2 4 18
2011 1 1 3 6 1 12 1 1 2 4 18

(2) Cambodian Staffing

NO- FS- | Generall Grand

Offices Year D-1 P-§ NO- NO-€ NO-B/ATotal FS6] FSH FSip  FY3Total | Service| Total
Office of the 2009 1 1 3 4 2 11 - 1 12
Co-Prosecutors 2010 1 1 3 5 2 12 - 1 13
2011 1 1 3 5 2 12 - 1 13

SUMMARY (1)+(2)

Total 2009 2 2 6 7 2 19 - 1 - 1 2 2 23
Requirements 2010 2 2 6 11 & 24 - 1 - 1 2 5 31
2011 2 2 6 11 3 24 - 1 - 1 2 5 31
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The Office of the Co-Prosecutors (OCP) ofERCC is both the office with
the sole authority to initiate judicial investigats at the ECCC, and the only
component involved in every stage of investigatiand judicial proceedings
before the Court. It also ultimately bears thedeuar of proving beyond a
reasonable doubt the guilt of each accused indibtethe Co-Investigating
Judges. The work of the OCP thus entails a widgeaf activities spanning
the entire life of a case. Such continuous aativgagement in various stages
of the investigations and Court proceedings reguine OCP to develop and
maintain multi-disciplinary capacities, coveringdroad terms:

a) legal expertise, to devise and pursue effectiveguotorial strategies at all
stages of proceedings, by analyzing and buildirgfétctual / evidentiary
bases of the cases, presenting submissions on, lpgatedural and
evidentiary issues, engaging in advocacy and quest] of witnesses and
accused, and participating in interlocutory andyjuént appeals

b) research, analysis and technical capacities taaigty analyze and link
evidence gathered in preliminary and judicial irtigegions and to
establish its relevance, credibility, and probat#aue in relation to base
crimes and responsibility of each suspect / chapgeson / accused, and

c) ancillary support capacities such as case managendrdata coding.

The OCP will maintain its current structufeich is based, broadly speaking,
on a legal team and a research / analysis teamivgor&spectively under the

daily supervision of Deputy Co-Prosecutors anddherall leadership of the

two Co-Prosecutors. These teams are supporteddnyadized posts, such as
a Data Coder, Case Manager and Greffier (the |agarg required under the
civil law procedure adopted at the ECCC).

OCP is requesting four new posts: two nesigtant Prosecutors (P-3) and
one Analyst/Investigator under the internationahponent of the budget, and
one new Assistant Prosecutor (NO-C) under the naticomponent of the
ECCC. Three of the four requested new posts ameagpily tied to Case 003,
but would be effectively utilized across the boatd, meet the Office’s
workload in different stages of all cases (thialso the case with the current
posts)

The purpose of the proposed additional psstiserefore to help the Office
maintain significantly higher levels of activity rass the board. In 2010 the
OCP will likely have a significant overlap betwesdhthree cases, with:

a) Case 002 entering a much more active phase of gdowgs, from the final
stage of the investigation with numerous concurreaguests, pre-trial
appeals and motions, to preparation of the Co-ises’ Final
Submission to the OCIJ, issuance of a Closing Oadelr preparations for
trial if the Charged Persons are indicted;

b) Commencement of judicial investigations in Case3 @bd,
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c) Possibility of appeals against the Trial Chambg@rggment in Case 001.
It should be noted that the trial highlighted sfg@int points of
disagreement between the prosecution and the daef@schighlighted in
the Co-Prosecutors’ Final Trial Brief), focusing dhe issue of the
Accused'’s involvement in the crimes. Since strotifigeences between the
parties at the close of the trial, the possibitifyan appeal is higher than
may have been originally foreseen.

Case 002 represents one of the most comptelaegest criminal cases ever
prosecuted, spanning 27 locations throughout Camb&dndreds of events
affecting millions of individuals over a period @lmost four years, and
involving thousands of civil party applicants aranplainants. Assuming the
investigation results in an indictment and the gaseeeds to trial, this will
easily be the biggest criminal trial in any intdroaal or domestic court. The
Co-Prosecutors will be required to prove both themission of each alleged
base crime, and the individual criminal respongipibf each accused. As
noted above, they will be doing so while participgtn judicial investigations
in Case 003 and possibly working on appeals in O8de

While Case 003 is not as wide in scope as G@2eit will require major

investigations also covering numerous large crites sand events affecting
thousands of individuals. The size of this caselmillustrated in part by the
size of the case-file. The number of pages indhge file (as of 3 July 2009)
was 94,301, of which 43,678 were added since Jar{19 — thus reflecting
the intensifying pace of the investigation. Thissloot include hundreds of
hours of recording of witness interviews and audswal materials which will

ultimately be of relevance at trial. In discharginits prosecutorial

responsibilities, the OCP is required to carefudlyydy and examine this
evidence with a view to making submissions on tharges to the Co-
Investigating Judges and, if an indictment is islsuaking the case to trial.
This material is continuously reviewed and catergutiby the OCP with the
use of electronic case management tools, linkirch gaece of evidence to
factual and legal issues in the case, preparingraumas of issues of proof,
and building trial assessment readiness reportdation to each crime site.

The OCP’s staffing levels can be put into exinby comparing the Office’s
current and proposed capacity to that of the defemams. Currently, the
combined number of lawyers working in the five defe teams i&5 (two Co-
Lawyers and a Legal Consultant for each of the foverged persons /
accused). The OCP has a total I lawyers. Further, while the OCP is
engaged in the proceedings in relation to eachgeltaperson / accused and
crime site, at every stage of the proceedingsgéfience is not required to take
any action either in relation to the sites or tharges, since the onus of proof
rests on the prosecution. The OCP also has extenadditional
responsibilities arising from its functions as &lpu prosecuting authority —
this means that the two Co-Prosecutors (two outhef 12 lawyers) have
significant additional responsibilities beyond ttedly case-related work. For
cases at this level of complexity, in most inteioradl(ized) tribunals, it would
be common to see a team of at least three to fmsepution lawyers per

28



S.61.

S.62.

S.63.

accused person. The OCP’s ratio is basically twasgrution lawyers (of
whom one is a national and one an internationakgmator) per charged
person / accused. This means that only one irtenad lawyer can be
assigned to a single charged person / accusedhétsame time, each
international lawyer within the OCP is responsibde at least five sites in
Case 002 (which, as noted above, involve chargesimes committed on a
mass scale — for example, the evacuation of ovemaiflion inhabitants from
Phnom Penh in April 1975 represents one crime .sit8yhen Case 003
commences, the increased number of 15 OCP lawyiéirbeMfacing as many
as 30 lawyers (case 003 involves five suspects,eaath will be entitled to
three lawyers as in Cases 001 and 002).

An additional area of responsibility whichs h@ecessitated the request for
additional resources is the screening of crimimahplaints filed through the
Victims Support Section. As of 8 February 201@ Yhctims Support Section
had received 4,139 criminal complaints which wieeing forwarded to the
OCP for review. These complaints must be carefdiyewed, any evidence
submitted together with them considered, and asdetimade as to whether
the materials and / or allegations in each compkaia relevant in the context
of the existing (or potential new) investigations,whether they are beyond
the scope of the investigations or jurisdictiortted Court. Each complainant
must be individually notified of the Co-Prosecutodecision on their
complaint. The time to taken to finalize a reviemdeclassification of each
individual complaint and prepare it for filing withe OCIJ is 30 minutes on
average. In addition, OCP is required to liaisehwhe Victims Support
Section, and through that Unit, with intermediamgamizations who assist
complainants in submitting their complaints andiliiate delivery of Co-
Prosecutors’ decisions on the complaints.

When the investigation in the context of Ca@@ is initiated, it will involve
several individuals, each with his / her own deéeteam. The OCP is making
arrangements to absorb most of this additional warthin its existing
structure, and is requesting two new L3 Assistaas&cutor (one national and
one international) positions and an internatior@lihvestigator / researcher /
analyst post to cater for it.

It is proposed that three Legal Assista@®S)(and one Researcher/Analyst
(National Officer), currently funded through Gerlef@mporary Assistance
(GTA) under the international component, be coraceto regular posts due to
the continued need for these services througholl®-2011. The increase of
these four posts is offset by an equivalent deereasler GTA. In addition, a
new post of Khmer reviser, under the national comepd, is required in the
Language and Interpretation pool as to facilithig OCP submits its filings
simultaneously in Khmer and English as originakians.
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(e) Office of the Co-Investigating Judges.

Table S.2.e.

Post requirements for Office of the Co-Investigatin g Judges

(1) United Nations Staffing

P-2/L NOF P- FS- | General] Grand
Offices Year J] Pp P4 P- B/A Total| FS6] FSq FSp Fq3Total] Service| Total
Office of the 2009 1 3 12 5 21 2 1 & 1 25
Co-Investigating| 2010 1 3 12 6 22 2 1 & 6 31
Judges 2011 1 3 11 6 21 2 1 & 6 30
(2) Cambodian Staffing
NO- FS- | Generall Grand
Offices Year D-1 P NO-[ NO NO-B/ATotal | FS6| FSH FSp  FY3Total | Service| Total
Office of the 2009 1 2 9 3 15 - 2 17
Co-Investigating| 2010 1 3 10 6 20 - 2 22
Judges 2011 1 3 10 6 20 - 2 22
SUMMARY (1)+(2)
Total 2009 | 2] - 5 21 8] 36 -1 2 -1 1 3 3 42
Requirements 2010 2 - 6 22 12 42 - 2 - 1 3 8 58]
2011 2 - 6 21 12 41 2 1 8 8 52
S.64. OCIJ (international) consists of the Invesdimns, Legal Research and
Analysts Units. For the first months of budgetaeyipd 2010, the bulk of the
work of the office will consist of analysing theiéence gathered in the course
of the investigation and deciding on the requestsafiditional investigation
that will almost certainly be filed by the partigfer the decision on closure of
the investigation. After closure, and decisionstio® numerous investigative
requests filed by the parties, the OCP will fi final submissions. The legal
arguments and the factual allegations containgtisndocument will have to
be thoroughly analysed by OCIJ and its conclusiovi8 have to be
incorporated, where applicable, into the closindeor The third quarter of
2010 will be devoted to drafting the closing orde@r Case 002. As per this
schedule, in 2010, the bulk of the work will be gad in the hands of the
Legal Research Team. Instead of additional poststtis unit, additional
funds are requested to facilitate the use of 4|legamsultants who can
reinforce the Legal Research Team as it works toptete and file the closing
order by the target date of 15 September 2010.
S.65. The international (United Nations) staffiegdl increases by 5 posts from 25

posts in 2009 to 30 posts in 2011. The net incred&eposts is derived from
the addition of 6 new posts and the abolition o @ost. The additional 6
posts are required for one Analyst (NO-A) and flealysts/Data Coders
(GS) currently funded through General Temporaryigiaace (GTA) funds
and proposed to be converted to posts due to thenced need for these
services throughout 2010-2011. The abolition of orierpreter post (P-3) is
proposed as of 2011, as the interpretation sendge@sbe provided by the
Interpretation and Translation Unit in the OffideA@ministration.
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Compared to the 30 staff on the internaticidé (incl. GTA), the national

staffing currently consist of only 17 posts. Theseguence of this imbalance
in staff capacity has resulted in slow processihghe investigations on the

National Side. To ensure that the national andmatgonal Co-Investigative

Judges can agree on the final closing order imalyi fashion, it is necessary
to reinforce the national side.

Eventual and potential disagreements betwlennternational and national
Judge on some judicial investigation acts in C&sedhd on the investigations
for Case 003 will further require additional pos$ts the national side to
ensure that equal support is provided to the nati@o-Investigative Judge to
ensure the continuity of the OCIJ’'s works. Wheradreement between both
judges takes place, some resources need to batakbto the disagreement
procedure, while the others need to continue tdieiml works of the OCIJ as
a whole. The significant balance of the staff riskay disrupt the ongoing
judicial investigation which requires the partidipa of both sides. On the
other hand, the unbalance of the staffs at th@mnailtiside of the OCIJ and the
lack of the national staffs make the OCIJ workiegyslowly, particularly the
legal team because most of the primary documemsraikhmer language
where the international staff have access only #itetranslation.

Thus, as is clear from examining its worklo#lie Office of the Co-
Investigating Judges (national) is under-resouraegresent. Unless this
situation is addressed post-haste, it will havaiigant consequences for the
ECCC as a whole, with investigations delayed diestaas a result of lack of
resources, leading to delays in subsequent tmalsappeals. This is a risk that
should not be taken, especially keeping in mindatipe of the accused.

OCIJ seeks five additional posts (1 NO-D, Q-0 and 3 NO-B) increasing
the national staffing to 22 posts compared to 3érimational posts as follows:
one Analyst Team Leader (NO-D), one Legal Offid¢O¢C) and one Analyst
(NO-B) for Case 003 as well as to assist concluddagse 002, and two
Associate Legal Officers (NO-B) for Case 003.

Resource RequirementsUnited Nations

Posts —excludes judges

The proposed budget of $14,970,300 for 2@ Drovides for 75 posts in

2010 and 73 posts 2011 as follows:

a) $12,577,000 for the continuation of 59 posts, thette approved for 2009,
throughout 2010-2011;

b) $660,500 for the conversion of 10 positions presipuunded through
GTA to posts (2 NO, 8 GS);

c) $1,732,800 as net effect in 2010-2011 for 8 newspEsP-3, 1 FS-5), and
the abolition of four posts (2 GS in 2010, 1 P-8 &rFS-3 in 2011).
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Non-staff compensation — salaries and allowancdéslodges

The proposed budget of $4,450,500 for 2010-3frovides for salaries and
allowances for 12 Judicial Officials comprising Irofecutor, 1 Co-
Investigating Judge, 2 Trial Judges, 1 Reservel Judge, 3 Supreme Court
Judges and 1 Reserve Supreme Court Judge, 2 Rile}lidges and 1 Reserve
Pre-Trial Judge. Upon installation of the Supremaur€ Chamber in mid
2010, all except the Reserve Pre-Trial Judge wlrdsident in Phnom Penh.
The 2010-2011 budget includes $1,225,500 for thiel @hamber Judges,
$1,376,000 for the Supreme Court Chamber Judgé&g,, 490 for the Pre-Trial
Chamber Judges, $446,100 for the Co-Prosecutor$468,500 for the Co-
Investigating Judge. The increase in annual remergs in 2010-2011
compared to 2009 relate to differences in monthsdeployment for the
various Chambers (full-time deployment of the PreadT Chamber and 6
month of the Supreme Court Chamber vs. 4 monthgdted in 2009) and the
proposed revision of the remuneration of the Judged Prosecutor (see
paragraph S.17 above).

Travel of judges

The proposed budget of $12,200 for 2010-28X&quired for site visits by
judges and for the travel of judicial officials participate in public briefings
in the provinces of Cambodia. The decrease in dnraguirements (from
$136,600 in 2009 to $5,900 in 2010 and $6,300 ih120elates to travel of
Pre-Trial Chamber Judges to Phnom Penh, which i®mger required once
the Judges are being installed full-time in PhnantP

Judicial Meetings

The proposed budget of $287,000 for 2010-Z@b¥ides for the following

meetings:

a) Plenary sessions in 2010 ($128,500) and 2011 ($08,4

b) Rules and Procedure Committee in 2010 ($50,700)

c) Judicial Administration Committee in 2010 ($4,500)

d) Supreme Court Chamber meetings prior to its depémtnin mid-2010
($24,900)

Since all Chambers will be deployed in Phnom Pemmnfmid-2010, the

resources for the meetings from the second h&Dt0 onwards relate to the
salaries and travel cost of the (non-resident) Resdudges (1 Pre-Trial
Judge, 1 Reserve Co-Prosecutor, 1 Reserve Co-igatisg Judge) to attend
the Plenary sessions. The meetings of the Judidaiinistrative Committee

and the two Supreme Court Chamber meetings initbe Half of 2010 are

held back-to-back with other meetings to reduceelraosts. The Plenary
Sessions will be held at the Court to minimize nmgetosts.
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Resource RequirementsGambodia

Posts excluding judges

The proposed budget of $2,967,164 for 2010-3fyovides for salary of 44

posts as follows:

a) $2,375,827 provides for continuation of 36 approyexts throughout
2010-2011, comprising of $205,031 for the Trial Ger, $96,181 for the
Supreme Court Chamber, $141,272 for the Pre-Traniber, $825,970
for the Office of the Co-Prosecutors, and $1,107 ®r the Office of Co-
Investigating Judges.

b) $591,337 for the salaries of 8 posts in 2010-2A18I@Q-D, 4 NO-C, and 3
NO-B), consisting of 1 new post (NO-C, $76,844)tfee Trial Chamber, 1
new post (NO-C, $76,844) for the Pre-Trial Chamienew post (NO-C,
$76,844) for the Office of the Co-Prosecutors, &metw posts (1 NO-D, 1
NO-C, 3 NO-B, $360,805) for the Office of Co-Invigstting Judges.

Non-staff compensation — salaries and allowancdéslodges

The required funding of $1,769,352 for 200QRprovides for judicial salary

and allowances of 15 judicial officers, as follows

a) $136,104 is for 1 Prosecutor,

b) $136,104 is for 1 Co-Investigating Judge,

c) $544,416 is for 3 Pre-Trial Judges and 1 ResergelRal Judge,

d) $544,416 is for 3 Trial Judges, and 1 Reserve Ttdbe,

e) $408,312 is for 3 Supreme Court Judges (Presidemtudgeted at the
office of Resident Judges) and 1 Reserve Supreme Qadge.

Office of Resident Judges

As adopted during the 3rd Plenary in Jan289§8, the President of the
Supreme Court Chamber is full time at the Courbider to undertake his
functions as President of the Plenary Session, r@laai of the Rules and
Procedure Committee, and Chairman of the Judicialmifistration
Committee. The latter committee, in practice, usualeets in close proximity
to the Plenary sessions or Rules and Procedure @teanmeetings, thus
ensuring efficiency and cost-saving.

To carry out these functions, the Office efsident Judges is to be staffed
with 3 permanent posts, consisting of 2 nationadtpdl NO-C of Legal
Officer and 1 GS4 of Administrative Assistant) andhternational post (1 P-5
of Senior Judicial Coordinator). The 2 nationalstsowere previously
budgeted under the Supreme Court Chamber and eviteshoth offices, the
Supreme Court Chamber and the Office of ResidesjeluThe international
Senior Judicial Coordinator serves all 3 Chambers.

The required funding of $232,514 for 2010R@dlates to the staffing costs,
as follows:
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a) $136,104 provides for continuation of 1 post thiomg 2010-2011.
b) $96,410 provides for 2 posts redeployed from thepr&ue Court
Chamber.

Travel of Judges
No amount was budgeted for 2005-2009 regattiie travel costs of judges as
they are resident in Phnom Penh.

Judicial Meetings

The Internal Rules which were adopted in 2ti@7 called for three organized
meetings of the Plenary Session, Rules and Proeddiommittee and Judicial
Administration Committee. The approved budget 022009 was $252,261

The proposed budget for 2010-2011 amoun$33¢188 providing for below

allowances of non-resident national judges whmdttee meetings of Judicial

Administration Committee, the Rules and Procedummmfittee, and the

Plenary Sessions:

a) $15,662 is budgeted for allowances of 6 non-resiflesiges who attend
twice a year the plenary meetings in 2010.

b) $10,441 is planned for 4 non-resident judges wiendttwice a year the
Rules and Procedure Committee’s meetings in 2010.

c) $1,119 is provisioned for allowances of 1 non-restdudge who attend 3
times the Judicial Administration Committee’s inl20

d) $5,966 is for allowances of 4 judges of the Supr&@oert Chamber to
hold preparatory meetings before taking office.
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B. Defence and Victims Suppoft

Table S.2.f

Resource Requirements by Object of Expenditure
(Thousands of United States Dollars)

(1) United Nations Funding

Budget |[Expenditure Budget Proposal Budget
Object of expenditure 2005-2009f| 2006-2008 2009 2010 2011 |2005-2011
1 |Posts 2,404.9 1,384.3 824.0 989.5| 1,088.7 4,286.5
2 | Defence support 4,387.7 2,121.5 1,809.7| 2,576.5] 4,064.7] 10,572.4
3 |Victims support 765.4 0.0 451.5 0.0 0.0 451.5
4 |Civil Party Lead Co-Lawyers Section 0.0 0.0 0.0 239.3 236.1 475.4
5 |Civil Party Lawyers Team 0.0 0.0 0.0 174.8 171.5 346.3
TOTAL 7,558.0|f 3,505.8 3,085.2] 3,980.1] 5,560.9] 16,132.1

(2) Cambodian Funding

Budget |[Expenditure Budget Proposal Budget
Object of expenditure 2005-2009(| 2006-2008 2009 2010 2011 |2005-2011
1 |Posts 492. 65.6 312.2 985.7 975.9 2,339.4
2 |Defence support 0.0 0.0 0.0 0.0 0.0 0.0
3 |Victims Support Section 0.0 0.0 0.0 0.0 0.0 0.0
4 |Civil Party Lead Co-Lawyers Section 0.0 0.0 0.0 0.0 0.0 0.0
5 |Civil Party Lawyers Team 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL 492.6|| 65.6 312.2 985.7 975.9 2,339.4
Total requirements (1)+(2) 8,050.6 | 3,571.4 3,397.4 4,96 5.8 6,536.9 18,471.5

* Resource requirements for Victims Support include thirds Support Section, Civil Party Lead

Co-Lawyers Section, and Civil Party Lawyers Team.
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Table S.2.g

Post Requirements for Defence and Victims Support
(1) United Nations Staffing

P-2/1 NO| P- FS- | General| Grand
Offices Year D-1 P-5 P-4 P-3 B/A Total | FS6] FS5| FS4| FS3| Total | Service | Total
1 |Defence Support 2009 1 1 - 1 3 1 1 4
2010 1 1 2 - 4 1 1 5
2011 1 1 2 - 4 1 1 5
2 |Victims Support 2009 1 - 1 - - 1
2010 1 1 2 2
2011 1 1 2 2
2009 - 1 1 1 1 4 1 1 5
Total 2010 - 1 1 3 1 6 1 1 7
2011 - 1 1 3 1 6 1 1 7
(2) Cambodian Staffing
NO- FS- | General|[ Grand
Offices Year D-1 P-5 NO-D| NO-C| NO-B/A| Total | FS-6| FS-5| FS-4| FS-3| Total | Service || Total
1 |Defence Support 2009 1 2 8 3 6
Section 2010 1 1 - 2 1 3]
2011 1 1 2 1 3
2 |Victims Support 2009 1 2 3} 10 13
Section 2010 1 1 4 6 21 27
2011 1 1 4 6 17 23
3 |Civil Party Lead 2009 - -
Co-Lawyers Sectionf 2010 1 1 1 8 8
2011 1 1 1 3 3
4 |Civil Party Lawyers | 2009 -
Team 2010 4 4 8 8
2011 4 4 8 8
2009 - - 2 - 4 6 13 19
Total 2010 - 2 6 2 9 19 22 41
2011 2 6 2 9 19 18 37
SUMMARY (1)+(2)
Total 2009 - 1 3 1 5 10 - - - 1 1 13 24
Requirements 2010 3 7 5 10 25 1 1 22 48
2011 3 7 5 10 25 1 1 18 44

S.82.

S.83.

(@) Defence Support Section

The objective of the Defence Support Sedii®S) is to provide a counter-
balance to the prosecution and thus to ensure iggalrms and fair trials in
accordance with the ECCC’s mandate. The DSS craatesnaintains Lists of
Counsel who are qualified and willing to represantused; puts together
defence teams; assesses the indigent status ofacbased; provides
administrative, logistical and substantive suppodefence teams; partakes in
outreach; organizes training; and, manages the |LAgaistance Scheme
(LAS).

The approved staffing of the DSS in 2009 awep four international posts
(1 P-5,1P-4,1 P-2, 1 FS-3) and six nationalp{s5tNO-D, 2 NO-B, 3 GS).
The revised staffing for 2010-2011 is proposeddmprise five international
posts (1 P-5, 1 P-4, 2 P-3, 1 FS-3) and three maltjposts (1 NO-D, 1 NO-C,
1 GS).). The requirement for national staff pdests been reduced because the
DSS employs between one and four national CasestAgss on consultancy
contacts: the consultancy contracts are prefersetiey are more flexible and
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S.84.

S.85.

S.86.

allow the DSS to increase or decrease the staffcuprding to the stages of
the proceedings.

It is anticipated that Case 003 may reqhieeprovision of legal assistance for
up to five additional accused. The United Natioteffswithin the DSS are
responsible for managing the LAS, including monitgrthe budget use.
Managing the LAS requires assessing monthly wodngland fee claims of
Co-Lawyers, overseeing the contracts of the juniewyers and case
managers, and dealing with defense team requestsetdhe LAS for travel,
investigations, and experts. The initial DSS staffiable was based upon a 3-
year process with an estimated 4.6 million dollegal aid fund for the
defense. It is now probable that the proceedingdistake twice as long and
cost more than double the initial estimate (evethout a Case 003). In order
to manage properly these larger public funds thé& D@ist be adequately
staffed. In the medium-term, additional staff maglph control spending
because the lawyers’ fees can be more effectivedgssed and reduced where
the work done is deemed to be not ‘necessary asbnable’. Further, with a
new overall defence support budget likely to exc&8dmillion dollars, the
DSS requires a staff member with experience in btatg matters in order to
plan and monitor finances. Hence it is proposedestablish one new
international P-3 post to strengthen DSS capaoitynanage the LAS. This
post will be all the more important if there araldéidnal accused and further
cases.

One international Associated Legal Officastp(P-2) is proposed to be
reclassified to Legal Officer (P-3). In furtheranoethe DSS mandate under
Rule 11 to “provide basic legal assistance and adppncluding legal
research and document research and retrieval féensie lawyers” the
incumbents will draft legal memoranda and argumenmanage research
programmes with universities, and consolidate allelgtabase for the use of
defence teams. In addition, the international Pe8al officer will be
responsible for managing the LAS in cooperationhvilie above proposed
new P-3. The responsibilities associated with tiitgai post have significantly
increased, thus an increase in grade-level is wida The provision of
effective legal support to defence teams requiresaptive initiatives to tailor
the DSS legal services to the needs of defencesteahich involves a sound
understanding of the proceedings and of defenagatibn. The post also
requires some managerial skills to supervise legedrns, to mentor and
manage the national Case Managers, and to patécipahe management of
the office.

(b)  Victims Support Section

In February 2010, the ECCC Plenary Sessiojudifes made a number of
decisions concerning activities for the Victims’' fport Section, it (i)

reframed the Victims’ Support Section’s mandateintaéning the processing
and outreach functions and entrusted the Sectith the development and
implementation of programs and measures other tiizan legal nature; (ii)

established an independent Civil Party Lead Co-lexenbection to represent
the consolidated group of Civil Parties at triaftida(iii) mandated both the
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S.87.

S.88.

S.89.

S.90.

Office of Administration and the Victims’ Supporte&ion to provide

complementary forms of support to Civil party lawsgewhich may be

contracted by the Court to provide legal servidéthile posts have been
projected under the broad ambit of victim supptne precise division of

resources across these three entities is descaib@determined below (see
paragraph S.96 to S.106) in this budget.

In summary, in accordance with Rule 12 of B@&CC Internal Rules, the
Victims Support Section was established to assidinvs to participate in

ECCC proceedings as the central contact betweelk@@C and victims or
their representatives providing the latter with igtesice in answering
guestions, explaining issues such as on confidéptend referring victims

for psychological and legal support. The Sectigopsuts the work of the Co-
Prosecutors and the Co-Investigating Judges byepsing complaints and
Civil Party applications, and preparing analytiogports. It maintains contact
with victims and their lawyers regarding the statdistheir complaints and
applications, and keeps them updated regardingla@wents in individual

cases. The Section supports legal representatidrfaailitates the grouping
and collective representation of victims.

The Victims Support Section receives a lamg@ber of Victim Information
Forms and it is estimated that around 60% of thase Civil Party
applications, while the remainder are complainty. e beginning of
February 2010 when the court initiated investigagion Case 002 had closed,
3,892 Civil Party applications had been filed w20 Civil Parties had been
admitted to the Case File. There could potentiadlyover 2,000 Civil Parties
in Case 002, thus the numbers in the budget foreach and legal
representation have been quantified accordingl{dée 003 progresses to a
formal judicial investigation, more Victims can bexpected to file
applications to be joined as Civil Parties in thegeedings.

In Case 001, the Civil Parties benefited fithe free legal services @iro
bonoor externally funded Civil Party legal teams. Thesawdrbeen a number
of problems associated with this approach, inclgdinding constraints on
Civil Party legal teams, confusion resulting froack of distinct interests
between the groups represented by the different Barty legal teams, and
inadequate coordination between the teams leadingpietition in questioning
and legal submissions.

A number ofpro bonoor NGO-funded Civil Party legal teams have assumed
Civil Party clients, however, to provide a moreuwassl foundation for Civil
Party legal representation, the Victims Unit begamecruit a Court-funded
legal team in the second half of 2009 to also asswepresentation for
unrepresented Civil Parties. Expanding coverag€ioil Party legal teams
aimed to ensure that, by providing as many CivittiBa with direct legal
representation, the need for individual notificaidor numerous documents is
removed.
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S.91.

S.92.

S.93

S.94.

S.95

S.96.

The initial mandate of the Victims Supportt®a in informing the public
about the legal process will shift towards deepemedjagement with
recognised Civil Parties and complainants. Thiduithes better and faster
information being provided to recognised particisam order that they may
fully exercise their rights of participation thrdugall phases of the
investigation and trial, while outreach continues.

The Victims Support Section plans to contiregular information exchange
for Civil Parties and complainants, in the proviecand arrange for Civil
Parties to attend hearings at the ECCC and tofoemied during the various
stages of proceedings. It will facilitate Civil Batawyers maintaining regular
contact with their clients and ensure the effecpaeticipation of Civil Parties
in the proceedings. Underlying the budget propasah detailed schedule
(subject to variation) of regional forums, partatijpn visits of Civil Parties to
the ECCC and meetings with their lawyers.

The new mandate to develop and implement @nogiand measures of a non-
legal nature, will require mapping of existing aityi in this area,
identification of areas to move forward and coreidn across the Court and
external stakeholders to design such measures.

In the 2008-2009 main budget of the ECCCMisems Unit had 13 national
and 1 international staffing posts, which were $aimented by a bilateral
project grant from Germany. This project grant jled for the recruitment of
a further 18 staff and consultants (with funding 3omore, who were not yet
recruited) and for a range of equipment and opmmaticosts to support the
development of an active victim-oriented outreaglogmam. In order to
provide greater transparency and a clear overviéwhe totality of the
activities in support of victim participation, tleairrent budget modifies this
arrangement by including the full range of the imat support posts and
activities in the budget.

The Chief of the Victims Support Section hesrbreclassified from P-4 to the
P-5 level as the incumbent in 2009 was redeployeah the post of Chief of
the Public Affairs Section, which was a P-5 levesition..

The approved national staffing was 13 natipasts (1 NO-D, 1 NO-B, 1
NO-A, 10 GS) for the Victims Unit. The revised matal staffing for 2010 for
the Victims Support Section is proposing to 27 avadi posts as follows:

a) Processing Team (12 positions -- 1 Complaints/Aplons Manager, 10
Complaint Assistants, 1 Analyst);

b) Outreach Team (11 positions -- 1 Outreach Coordmat Outreach
Planning Officer, 3 Outreach Facilitators, 5 Outtea\ssistants, 1 Help
Line Operator); and

c) Core support staff for all Victims Support Sectibimctions including
administrative and other support of the Lead Coy&awand all Civil
Party Lawyers (4 positions -- 1 Chief of VSS, 2 Adisirative Assistants,
and 1 Assistant Legal Officer).
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S.97.

S.98

S.99

S.100.

S.101.

S.102.

The approved international staffing of thetviis Support Section in 2009
comprises only one post of Deputy Chief (1 P-3) amd2010-11, one
additional international post is proposed for a @& Associate Information
Systems Officer to strengthen the capacity of teetiSn to establish and
maintain a database application for the effectegistration and management
of complainants and Civil Parties, and to move talsahe implementation of
various non-legal measures for victims supportuidiog the establishment of
the envisaged Victims Register.

(c) Civil Party Lead Co-Lawyers Section

As mentioned in S.86, the ECCC Internal Rulese amended to establish a
Civil Party Lead Co-Lawyers Section. The followipgpposals are developed
to cater for the staffing and resources flowingnifréhe decision which is
assumed not to have further financial implications.

The core functions of the Civil Party Lead IGavyers shall include (a)
representing the interests of the consolidatedmafuCivil Parties, and; (b)
ultimate responsibility to the court for the ovéradlvocacy, strategy and in-
court presentation of the interests of the conatdid group of Civil Parties
during the trial stage and beyond.

The proposed staffing for this new Sect#of national posts (1 P-5 National
Lead Co-Lawyer, 1 NO-D National Lawyer, 1 NO-B Caganager) and the
internationalLead Co-Lawyer and international legal officer are to be
funded by the international component of the Codministrative and other
support as appropriate, for this Section is to twvided through the Victims
Support Section.

(d)  Civil Party Lawyers Team

The Seventh ECCC Plenary session approvezhdament to the ECCC
Internal Rules that, at the latest as of the Ctp€dnder, Civil Parties must be
represented by Civil party lawyers. Thus, the ImdrRules reflect that the
ECCC Office of Administration, may enter into cauts with Civil Party
lawyers and provide necessary administrative supgpoCivil Party lawyers.
[To this extent then, a modest legal aid schemengglemented for Civil
Parties, safeguarding the effectiveness of theintsi both at pre-trial phase
and trial phase where they will be necessary tparipas far as possible, the
work of the Victims Lead Co-Counsel.] At trial pleagshe Rules provide that
the Civil Party Lawyers shall endeavor to suppbg Civil Party Lead Co-
Lawyers in the representation of the interestdhefdonsolidated group. Such
support may include oral and written submissiomsn@nation of clients and
witnesses and other procedural actions with sugipat to be mutually
agreed between the Civil Party Lead Co-Lawyers tirad concerned Civil
Party Lawyer. The Civil Party Lead Co- Lawyers $ktalordinate actions by
the Civil Party Lawyers undertaken by way of sugpport.

Provision for these lawyers, as well apstipstaff upon which all Civil party
lawyers can equitably draw, has been made in thation of a Civil Party
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B.1

S.108.

Lawyers Team. The following proposals are develdpechter for the staffing
and resources flowing from this decision, whichssumed not to have further
financial implications. The proposed staffing forst Team is 8 national posts
(4 NO-D Civil Lawyers, and 3 NO-B Case Managers dn&-1 Assistant

Legal Officer by way of support staff).

Staffing table for all three victim support entities

Posts Levels 2009 2010 Additional Posts Total
Approved Posts
2009 German
Funded Posts
1. Victims Support Section
Chief of Victims Support Section P-5 1 0 0 1
Outreach Coordinator NOC 0 1 0 1
National Outreach Planning Officer NOB 0 0 1 1
Complaints/Application Manager NOB 1 0 0 1
Assistant Legal Officer NOA 1 0 0 1
Analyst P-1 0 1 0 1
Outreach Assistants GS4 3 3 2 8
Complaints Assistants GSs4 6 2 2 10
Help-line operator Gs4 0 1 0 1
Administrative Assistant GS4 1 0 1 2
Total 1 13 8 6 27
2. Civil Party Lead Co-Lawyers Section
National Lead Co-Lawyer P-5 0 0 1 1
National Lawyer NOD 0 0 1 1
Case Manager NOB 0 0 1 1
Total 2 0 0 3 3
3. Civil Party Lawyers Team
Civil Party Lawyers NOD 0 2 2 4
Case Manager NOB 0 2 1 3
Assistant Legal Officer P-1 0 1 0 1
Total 3 0 5 3 8
13 13 12 38

Total (1+2+3)

Resource RequirementsUnited Nations

Posts

P-5,1 P-4, 3 P-3,1 P-2, 1 FS-3) as follows:
a) $1,531,000 for the continuation of the five appibyeosts throughout

2010-2011;

b) $547,200 in 2010-2011 for two new posts (1 P-B;2) and

The proposed budget of $2,078,200 for 2@A-Drovides for seven posts (1

c) the reclassification of one post in the DSS (P-B4® Legal Officer).

Defence Support Section

S.104. The proposed budget $6,641,200 for 2010-B0deuired as follows:
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a) $4,048,400 for the continuing provision of legasiakance to one accused
in Case 001 in 2010 and four accused in Case Q@2dghout 2010 and
2011; and

b) $2,592,800 for the legal assistance for up to fieev defendants in Case
003 throughout 2010-2011.

S.105. The DSS has determined the structure adefense teams and the amount of
funds available so as to ensure that the accusepravided with an effective
defense. The experience of other internationalydritd criminal courts, the
size and complexity of the cases at the ECCC, hadature of the (French-
inspired civil law) system have been taken intocact. Each defense team
has a four core personnel (Cambodian Co-Lawyergeigor Co-Lawyer,
Foreign Legal Consultant, Cambodian Case Managet)aabudget that may
be used foad hocexpertise or assistance through consultants.

Victims Support Section

S.106. The proposed budget of $606,946 for 2010-20avides for two posts (1 P3
and 1 P-2) as follows:
a) $314,008 for the continuation of one approved R& phroughout 2010-
2011;
b) $292,938 in 201-11 for one new Associate Informmatystems Officer (1
P-2);

S.107.The Civil Party Lead Co-Lawyers Section: The praggbbudget of $475,366
for 2010-2011 is required for funding two positioisead Lawyer equivalent
to P-5 and Legal Officer equivalent to P-4) on adiasicy contracts.

S.108: A provision if US$346,364 for 2010-2011asguired for consultancy services
for the funding of Civil Party Lawyers Team. Theoposed resources are
mainly to support costs on account of consultaregsfand administrative
support as directed by OCIJ and the respective bhesn

B.2 Resource RequirementsGambodia

Posts

S.109. The proposed budget of $1,961,645 for 2@MA-Zrovides for 41 posts in
2010, consisting of 3 posts in the Defence SupPBerdtion and 38 posts for
victims support; and 37 posts in 2011, comprisih@ @osts in the Defence
Support Section and 34 posts for victims suppdre flequired funding relates
to the following staffing costs:

a) $725,441 provides for the continuation of the 16praped posts
throughout 2010-2011; comprising of $278,899 far efence Support
Section, and $446,542 for victims support.

b) $1,236,204 relates to the net effect for 22 adai#tigposts, i.e. 3 posts
reduced in the Defence Support Section (1 NO-B,S) énd 25 posts
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added for victims support, integrating the victilmapport activities
financed in 2009 by the bilateral project grantedy:
a. Victims Support Section

(i) Processing Team includes 5 positions, 4 GS-4 of (Slaimt
Assistants and 1 P-1 of Analyst.

(i) Outreach Team consists of 8 positions, 1 NO-C ofré&xch
Coordinator, 1 NO-B of Outreach Planning OfficerGs-4 of
Outreach Assistants, 1 GS-4 of Help Line Operator.

(iif) Core support staff includes 1 GS-4 of AdministratAssistants.

b. Civil Party Lead Co-Lawyers Section composed obSifons, 1 NO-

D of National Lead Co-Lawyer, 1 NO-D of Nationalvipger and 1

NO-B of Case Manager.

c. Civil Party Lawyers Team composed of 8 position®y@-D of Civil

Party Lawyers, 3 NO-B of Case Managers, and 1 P-Assistant

Legal Officer.
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C. Office of Administration

Table S.2.h

Resource Requirements by object of expenditure

(Thousands of United States
Dollars)

(1) United Nations Funding

Budget |[|Expenditure] Budget Proposal Budget
Object of expenditure 2005-2009|| 2006-2008 2009 2010 2011 2005-2009
1|Posts 34,484.4 17,846.8] 14,531.7| 12,697.7| 12,851.2| 57,927.4
2| Other staff costs 1,312.9| 556.0 457.9 279.5 148.4 1,441.8
3|Consultants and experts 1,670.9 891.2 568.1 815.5 803.1 3,078.0
4|Witness costs 131.1 9.8 59.1 38.7 161.1 268.6
5| Travel of staff 836.3 345.0 389.9 238.6 227.0 1,200.5
6| Contractual services 2,830.9| 490.8 476.2 1,513.0 1,622.8 4,102.8|
7| Training 533.1 314.9 134.3 201.8 109.1 760.1
8|General operating expenses 1,729.1] 760.0 622.4 716.7 724.1 2,823.2
9|Supplies 1,181.8| 516.1 457.8 399.5 430.0 1,803.4
10| Furniture and equipment 5,967.3 5,085.4 318.0 1,701.9 478.6 7,583.9
TOTAL 50,677.8| 26,816.0] 18,015.4| 18,603.0f 17,555.3] 80,989.7

(2) Cambodian Funding

Budget |[|Expenditure|] Budget Proposal Budget
Object of expenditure 2005-2009|| 2006-2008 2009 2010 2011 2005-2009
1|Posts 9,810.3 5,424.1 3,720.6] 4,423.4] 4,611.8| 18,179.9
2| Other Staff Costs 14.1] 3.0 5.7 364.0 307.3 680.1
3|Premises Alteration 1,160.7| 997.8 48.4 258.4 85.2 1,389.7
4|Contractual Services 1,159.6| 521.7 535.3 742.8 843.9 2,643.7
5|Travel 30.6 32.9 0.0 155.7 104.8 293.3
6| Training 71.5 69.5 0.0 533.6 583.4 1,186.5|
7|Operating Expenses 1,092.3| 518.3 432.0 835.2 799.2 2,584.7|
8|Hospitality 42.9 12.3 19.2 35.3 37.1 103.8
TOTAL 13,382.0|| 7,579.6 4,761.2] 7,348.3] 7,372.6] 27,061.8
Total requirements (1)+(2) 64,059.8] 34,395.6] 22,776.6] 25951.3] 24,927.9] 108,051.5
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Table S.2.i

Post requirements (Office of Administration)
(1) United Nations Staffing

P-2/1 NO} P- Generall Grand

Offices Year D-1 P-5 P-4 P-3 B/A Total|] FS6 FSq FSf FY3 FS-T¢t&ervices| Total

1 Office of the 2009 1 1 1 3 1 1 4
Director 2010 1 1 2 4 1 1 5

2011 1 1 2 4 1 1 5

2 Public Affairs 2009 1 1 2 - 2
Section 2010 1 1 2 - 2

2011 1 1 2 - 2

3 Court 2009 2 8 22 32 1 2 7 10 42
Management 2010 1 7 19 27 1 3 3 7 34
Section 2011 1 8 18 27 1 3 3 7 34

4 Budget & Finance 2009 1 1 2 1 2 3 1 6
Section 2010 1 1 2 2 1 3 1 6

2011 1 1 2 2 1 3 1 6

5 Personnel 2009 1 1 2 1 2 3 5
Section 2010 1 1 2 1 2 3 1 6

2011 1 2 1 6

6 General Services 2009 3 5
Section and 2010 3 2 7
Procurement Unit 2011 1 1 2 3 3 2 7

7 ICT Section 2009 1 1 2 2 2 4 6
2010 1 1 2 2 2 4 2 8

2011 1 2 1 3 2 7

8 Security Section 2009 1 3 4 17 25 26
2010 1 4 3 17 25 26

2011 1 1 1 4 3 17 25 53

Office of 2009 1 3 15 27 - 46 2 12 17 18 49 1 96
Administration 2010 1 2 15 24 - 42 2 15 11 18 46 6 94

Total 2011 1 2 16 23 = 42 2 15 10 18 45 6 93

(2) Cambodian Staffing

NO- Generall Gran

Offices Year D-1 P-5 NO-| NO-€ NO-B/ATotal| FS6| FS§ FS§} FY3 FS-Tgtdervices| Total

1 Office of the 2009 1 1 1 1 4 = 5 o}
Director 2010 1 1 1 1 4 - 3 7

2011 1 1 1 1 4 - 3 7

2 Public Affairs 2009 1 1 1 3 - 3 6
Section 2010 1 1 2 4 - 2 6

2011 1 1 2 4 = 2 6

3 Court 2009 1 5 27 10 43 = 33 76
Management 2010 1 8 28 11 48 - 33 81
Section 2011 1 8 28 12 49 - 33 82

4 Budget & Finance 2009 1 2 3 - 4 7
Section 2010 1 2 1 4 - 3 7

2011 1 2 1 4 = 3 7

5 Personnel 2009 1 1 1 : - 4 7
Section 2010 1 2 : - 2 5

2011 1 2 3 - 2 5

6 General Services 2009 2 2 4 - 55 59
Section 2010 1 1 1 3 - 52 55

2011 1 1 1 = 52 55

7 ICT Section 2009 1 = 6 7
2010 1 1 - 7 e

2011 1 1 2 - 7 9

8 Security Section 2009 1 1 - 77 78
2010 1 1 2 - 68 70

2011 1 1 2 = 68 70

9 Procurement Unit 2009 - - -
2010 1 1 - 1 2

2011 1 1 - 1 2

Office of 2009 1 2 9 34 16 62 - - - - - 187 249
Administration 2010 1 2 14 34 20 71 - - - - - 171 242

Total 2011 1 2 14 34 21 72 - - - - = 171 243

SUMMARY (1)+(2)

Total 2009 2 5 24 61 16 | 108 2 12 17 18 49 188 345
Requirements 2010 2 4 29 58 20| 113 2 15 11 18 46 177 336

2011 2 4 30 57 21| 114 2 15 10 18 45 177 336
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S.110. The staffing changes in the Office of Admstirstion will be explained in
detail for each office/section:

(&) The Office of Director (national) - The approved staffing was
composed of 9 posts: 1 D-1, 1 P-4, 1 P-3, 1 P-GS36, 2 GS-4. Four
posts are abolished [1 Internal Auditor (P-3), fetnal Audit Assistant
(GS-6), 2 Support Staff (GS-4)]. 1 P-5 is newlyatesl to undertake
additional tasks from the Office of Administratiand Human Resources
Section. At the same time, 1 Protocol/Liaison Assis who was with
the Human Resources Section is shifted to the ©ffit the Director.
The total number of staffing plunges to 7 post20t0-11.

(b) Office of the Deputy Director (international) — The approved staffing
comprised 4 posts (1 D-1, 1 P-5, 1 P-4, 1 FS-3he @ew P-4 Liaison
Officer, located in New York, will be establishethe creation of the
post has already been endorsed by the Steering Gtanm 2009.

(c) Public Affairs Section— The approved staffing was six national and two

international posts. No changes are proposed mrirtternational side.
The approved national staffing was made up of Gsp(sP-5, 1 P-3, 1
P-2, 3 GS-4). There is a change in grades and posts as 1 P-5 is
downgraded to NO-D/P-4, 1 Support Staff (GS-4) lshed. 1
Assistant to Chief of PAS (GS-5) is transferredQotreach Assistant
post (GS-5). 1 Outreach Coordinator (P-2) is negvlyated in order to
respond to the enlargement of the outreach, disegian, and advocacy
activities. The number of staffing requirement remaunchanged (1 P-
4,1P-3,2P-2,1GS-5, and 1 GS-4).

(d) Court Management Section— Court Management, accounts for 42
international posts and 76 national posts withire tBffice of
Administration from an overall total of 96 interimatal and 249 national
posts, or roughly one third of the administrativasts. This reflects the
central importance of court management in runniffggient judicial
proceedings. The section is responsible for magpagase-related
records, archives and evidence, for managing thertGolibrary, for
providing witness support and protection servicks, assisting the
planning and coordination of hearings and providaoglio / visual and
transcription support, for providing interpretatioand translation
services, and for liaising with the ECCC detentfanility. This is a
broad range of crucial support services. The naffist) structure was
determined through a rigorous assessment of egistorkloads and tied
to the case projections contained in the budget.

Significant experiences and lessons have been rgattzand learnt over
last 3 years, and reliable statistics are now allgl for systematic
analysis in most areas of court management isssied) as court
proceedings, translation & interpretation, AV & oed archives. This
has led to a number of proposals for internal charand redeployments
of funds/positions (e.g. reduction in the numbeini&rnational posts),
combined with retention of the overall staffingdés.
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On the international side, with the deployment afditional staff
approved in 2008 and the increased experience anding in
discharging its responsibilities, several positi@me proposed to phase
out during 2010-2011. This includes the Court Mamagnt Officer (P-
5), whose functions will be distributed to the resipve unit team leaders
in CMS and the Legal Officer in the Office of theuty Director. The
position of Case file/CMS Liaison Officer (P-3) Wihase out by 2011.

Other main changes, for the national and internatioside, are
summarized below.

Records related functions

No change on the international component.

Under the national component, an additional Recadd Archives
Officer post and a new Information Systems Admmistr post are
added to the Records and Archives Unit in respdogbe overlapping
workloads of Case 001, Case 002, and/or eventusg 0@3.

Seven national reproduction clerk posts are resiflad as Records &
Archives Clerks from the GS2 to GS4 level, to reffline higher level of
responsibility and more complex tasks.

Interpretation and Translation Unit (ITU)
International component Post Changes:

a) Three translator posts (P-3) are abolished asuét s
outsourcing translation contracts.

b) One international reviser (P-4) is changed ovexr R34
interpreter post to reflect the operational neddhecourt
(recruitment is not required until 1 January 20fh%jme for the
second trial).

c) The job-descriptions and title of three internadibbinanslator
posts (P-3) have been changed to three interpresitions (P-3)
to reflect the core functions of these posts.

National component Post Changes:

a) Creation of two posts (NO-D): one reviser and cera
interpreter,

b) Sixteen national translator posts (NO-C) have lmamged to
16 interpreter positions (NO-C) in order to refléod core
functions of these posts.

c) One national interpreter post (NO-C), currentlydtad in the
Office of the Co-Investigating Judges, is redeptbieethe ITU.

d) One national Junior Reviser (NO-C) is proposedeiaipgraded
to NO-D to reflect the duties and responsibilissociated
with the post.

e) One national post of Administrative Assistant ideployed
from the Office of the Director to the ITU to hadpordinate
and streamline interpretation assignments and stgjue
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f) One new national post (NO-D), a Khmer Reviser nexgliby
the Office of Co-Prosecutors is budgeted in the, bt
assigned to work on translations for the Offic&Cof
Prosecutors.

The level of proposed resources for the ITU refiexthigh operational
workload arising from the size of the cases, anthfthe use of three
working languages. The ITU’s strategy to meetBE@CC’s translation
needs continues to be based on a combination obfuseff translators
and outsourcing. The workload assumptions for 28001 proceed on
the basis of an extrapolation of actual translatiolumes in 2008 and
2009 and the documents in the case-files, curreméwailable in one or
two of the Court’s official languages. The struetaf the ITU has been
revised as to reflect a clear division of respaitigibbetween the
national and international staff. National staikes the lead for all
translations into Khmer and the vast majority ahslations from Khmer
into the other working languages. Internationaffshandles all the
work between English and French and takes the Vettu respect to
training, alignment of linguistic versions, qualigpntrol, outsourcing,
etc.

The 2010/2011 budget request for 29 interpretatistaff (11
international and 18 national) is based on the ofadlhg work
projections :

a) One simultaneous team providing English, French Khoher
interpretation (without relay) — 14 interpreters

b) One simultaneous team providing English, French Ehaher
interpretation (with English as relay between Khraed French)
— 10 interpreters

c) One consecutive interpretation team for meeting$ mmssions
(English-Khmer) — 4 interpreters

d) One national interpreter to support the Officelaf international
Co-Investigative Judge (Khmer-French).

The 2010/2011 budget of 29 translation staff (1t2rimational and 17
national) is based on the following work projecton

a) One team providing English into Khmer: two revisefsur
translators

b) One team providing Khmer into English: two revisefsur
translators

c) One team providing English into French: two rewsesix
translators

d) One team providing French into English: two rewseone
translator.

S Al interpreters are expected to translate when netgnéting.
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e) One team providing Khmer into French: one revisevp
translators.

f) One team providing French into Khmer: one revisevp
translators.

Transcription Unit

The Transcription Unit produces a verbatim tramgciof all court
proceedings in each of the official court languadé@smer, English and
French. The transcript is an increasingly apptediavorking tool for
the Chambers and parties to the cases, an impagaatirce for trial
monitors and the public, and will last as the histd record of the daily
court proceedings.

A draft transcript of proceedings in all three offi working languages
is distributed to parties on the following day, hvé final version filed
after three working days.

The Transcription Unit is comprised of:

a) A team of 12 staff under the national component whaddition
to producing the Khmer transcript of Court proceegdi
accompany OCIJ investigators on missions to ingevypotential
witnesses (initial witness statements are prepamedsite in
Khmer, the language of the witnesses)

b) A team of four transcribers under the internatioc@mponent
(two for the English language and two for the Frelanguage).
The 2008 budget revision allocated seven postsisdeam, but a
decision was made in 2009 to outsource the bulthefEnglish
and French transcription work while retaining fawthouse posts
to deal with redactions and editing of externallyegared
transcripts, and a limited production of in-housascripts. This
has resulted in a full transcription service begmgvided at less
than the cost of employing seven staff who would meve had
the required output capacity during the tfial.

Witness and Expert Support UGWESU)

WESU key tasks and responsibilities: Witness Laggsand Operations,
including the delivery of Summonses, provision afestransportation,
arrangement for accommodations, payment of entitemand logistical
arrangements to meet the judicial schedules. \8&t/$ipport, including
ensuring the psychological, emotional, physical prattical well-being
of witnesses. Witness Protection, including cosfitil consultation
with Chambers on protective measures for withnessek civil parties,

secure movement of witnesses, recommendation a€igidrotective

measures, witness risk assessment, capacity fmnational relocations,
development of witness protection plans includingose for

® The 2010-2011 budget includes a provision of $464,723 for contratnatription services,
compared to $721,755 that the 3 abolished transcriber wostd cost for the 2 year period.
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(e)

(f)

implementation by Cambodian Police authorities, eapacity building
activities with the Royal Cambodian Government.

The international component of WESU comprises 8 &aP-4, 1 P-3, 1
FS-4). The post of the WESU FS4 Witnesses/Exparnpp&@t Assistant
is proposed to be reclassified to the FS-5 levehke into account the
increase in responsibility particularly relatedGase 002. The tasks and
duties performed by WESU generally have substdytiatreased since
that time, including responsibility for a much hgglhnumber of witnesses
than anticipated, the assumption of responsibility the delivery of
Summonses, the administration of independent L&gainsel, and the
responsibility for all risk and psycho-social asseents for civil parties.
The administrative and logistical management ofn@ss activities is
correspondingly much more complex and involves iBgant financial
allotments. The FS-5 grade is required in ordeadoept higher level
necessary tasks and responsibilities as deleggtdtCoordinator.

Under the national component, the WESU approvdtirggeconsist of 7
posts (3 NO-B, 1 GS-6, 3 GS-5). The revised staff010 is reduced to
5 posts (2 NO-B, 3 GS-5) in 2010 through the alwolitof 1
Witness/Expert Support Officer (NO-B) and 1 Witn&ssld Operations
Coordinator (GS-6). With the begin of the trial iB011, the
Witness/Expert Support Officer (NO-B) is re-createsbulting in a
revised staffing table of 6 posts in 2011 (3 NGBE3S-5).

AV unit

No change on the international component.

Under the national component, a new AV Techniciasistant (GS-5)
post is introduced in the AV Unit in order to accuodate the workload
of Case 002. This post is budgeted 3 months in 200012 months in
2011.

Budget and Finance Sectiofinternational) — The approved staffing of
the international Budget and Section comprisepsasts (1 P-4, 1 P-3, 1
FS5, 2 FS-4, 1 GS). One of the existing FS-4 poassbeen reclassified
to the FS-5 level to reflect the actual level ofpensibility of the

position and the delegated authority. This is egtigcimportant to

maintain the minimal level of segregation of finmhcduties in

compliance with the United Nations Financial Regalss and Rules.
The incumbent will discharge dual functions as @Gashand as

Certifying Officer for central funds controlled bBFS. Finally, the

incumbent will also act as back-up for the P-3 Betd@fficer. The

revised staffing table for 2010-2011 hence compriseP-4, 1 P-3, 2
FS5, 1 FS4 and 1 GS post.

Budget and Finance Section(national) — The approved staffing for

2005-2009 was seven posts (1 P-4, 2 NO-C, 3 GS&%-B). 3 posts are
abolished (1 P-3-Disbursement Officer, 1 GS-5—-Aastsand 1 GS-3—
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Finance Clerk). 2 Assistant posts are reclassffieoh GS-5 to GS-6. 1
Associate (P-1) is created to replace the aboligisbdursement Officer
post. The total staffing requirement reduces to&tp(1 P-4, 1 P-3, 1 P-
1, and 2 GS-6) in 2010-11. However, 2 posts of N@@ GS-6 devoted
to victims support are posted in the Budget andiki@e Section to be
financed by the bilateral project grant.

(g) Personnel Section (international)— The approved staffing of the
Personnel Section comprises five posts (1 P-4,31 P+S5, 2 FS-4).
One new GS position is requested to add strengthetexisting team of
four staff members. The volume of work createdh®y increase in the
overall number of staff to be serviced by the Pemgb Section, as well
as the diversity of tasks necessitates the additimne more member to
the team.

(h) Personnel Section (national) was composed of 7 posts (1 P-4, 1 P-3, 1
P-2, 3 GS-5, 1 GS-3). 2 posts are shifted: 1 G8-the Office of the
Director and 1 P-4 upgraded to P-5 with new fundlditle as Senior
Administrative Officer/HR Chief to the Office of Awinistration. A
Learning Manager post (P-2) was created in Septen2@®®9 to
strengthen the function of Human Resources Sectow to play a
crucial role in ensuring ECCC national staff leagniand development
program have clear outcomes, particularly to endaindividual and
ECCC effectiveness and performance, and more i@apitytto ensure
ECCC national staff are equipped with relevantlskiexpertise and
knowledge in terms of competencies in specificlskieas so as to
enable them to undertake full responsibility focheical capabilities
after the pullout of the UN. The total staffing vegment drops to 5
posts (1 P-3, 2 P-2, and 2 GS-6) in 2010-11.

() General Services Section and Procurement Unit-The General
Services Section will continue to provide the sesiin the areas of
Building Management, Travel, Transport and shippingssets
management, supply as well as mail, pouch and mgesservices.

The national staffing changes from 59 posts apmrane2009 to 53
posts in 2010-2011, with net reduction of 4 posike reduction of four
posts comprises, one space planning/alterations -ENO one

procurement assistant (GS-6), one technical anitalesupport (GS-4),
and one warehouse & supply clerk. One post of CefGif the Section
(NO-D) is newly created. One post (GS5) is recfassifrom mail

messenger to administrative assistant. One posSpafce Planning
Alterations (NO-B) is reassigned as Building Supsx One post of
Procurement Officer (NO-C) is reassigned to thecém@ment Unit. One
post of Property control/maintenance clerk (GSsbydnamed as Mail
Messenger Supervisor.

National Procurement Unit is newly created to eastiear roles and
responsibilities within the ECCC. The unit is corepd of two posts
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1)

(k)

shifted from GSS, namely Procurement Officer islasgified as
Associate Procurement Officer (NO-A) given the attequirement of
duties and responsibilities of the post and GS-6elhement Assistant.

The international staffing changes from five pddt$-4, 1 P-3, 3 FS-5)
to seven posts (1 P-4, 1 P-3, 3 FS-5, 2 GS loa#) $h 2011 as follows:

a) 1 new Store/Supply assistant (GS local staff) tergjthen the
timely management of supplies and the stores;

b) 1 new Procurement Assistant (GS local staff) tolaep
contracted personnel that had been budgeted u@dker Staff
Costs’ in 2009. The increase in post costs is hefiset by an
equivalent decrease under ‘Other Staff Costs’.

ICT Section — The approved international staffing component hef
ICT Section comprises five posts (1 P-4, 1 P-3,SB,R2 FS-4) and is
proposed to be revised to six posts (1 P-4, 1 PRBS5, 1 FS-4, 2 GS
local posts). One additional GS-6 position of IC3set assistant is
proposed to increase the capacity of the ICT se¢tananage its assets
and supplies and consumables, including replacerptnts, and to
ensure appropriate stock levels of supplies andwoables. One new
GS-6 IT Assistant post is proposed as to transdpacity to local staff.
The existing international FS-4 IT assistant psgiroposed to be phased
out by 2011.

The approved national staffing for 2005-2009 wagosts and the
revised staffing increases to 9 posts as 2 postsi@wly created (1 Co-
Chief/Legacy Manager NO-D and 1 Junior System Adstriator GS-6).

IT Development Officer (NO-B) is reclassified toi€lit Services
Coordinator (NO-C). The total staffing requiremamtreases to 9 posts
in 2010-11.

Security and Safety Section- On the international side, it is proposed
to reclassify the FS-4 Security Training Officerth@ FS-5 level. In the
original budget there was no provision for a sdgutiaining officer
(STO). Given the urgent need and demand of suasiign, an existing
FS-4 Security Officer post was utilized to recraitSecurity Training
Officer. Due to the noticeable increase of stafthet ECCC increased
demand has emerged for training, developing additiplans and in
particular, requiring the supervision of internadjuanct trainers to
facilitate the training coupled with the ongoingedefor in-service
weapons re/qualifications, etc. Hence, the appatprievel for the post
has been determined at FS-5.

The approved staffing on the national side was @8t 16 Close

Protection Officers (GS-3) are abolished. 8 postduding 1 Deputy

Chief of Security (P-2), 1 Control Center Staff (& and 6 Guard
Platoons (GS-3) are newly created. Total staffeguirement reduces to
70 posts in 2010-11.
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C.1 Resource Requirements — United Nations

Posts

S.111. The proposed budget of $25,548,900 for ZWQ: provides for 94 posts in

2010 (1 D-1, 3 P-5, 15 P-4, 24 P-3, 46 FS, 6 G8)%hposts in 2011 (1 D-1,

2 P-5,16 P-4, 23 P-3,45 FS, 6 GS) as follows:

c) $27,377,000 for the continuation of 96 approvedtpdisroughout 2010-
2011;

d) $50,800 for the conversion of one GS position mesiy funded through
GTA to posts;

e) savings of $1,878,900 in 2010-2011 as net effe¢hefcreation of 6 new
posts (2 P-4, 4 GS), the (phased) abolition gbdsts (1 P-5, 1 P-4, 4 P-3,
4 FS-4), and the reclassification of three pos&4Ro FS-5).

Other staff costs

S.112. The proposed budget of $279,500 in 2010%448,400 in 2011 reflects a
decrease of $178,400 in annual requirements frof92® 2010. The
requirements are reduced by a further $131,1000b12 The amount of
$427,900 required in 2010-2011 provides for:

a) $369,800 for international short-term staff such_agal Officers to assist
the Chambers and the Office of the Co-Prosecutanglypeak workload
periods. In particular, additional capacity will bequired by the Pre-trial
Chamber in 2010 around the conclusion of the jatlizivestigation in
Case 002, particular in case of a possible apgdahkecClosing Order. The
Supreme Court Chamber may require short-term axditicapacity for a
possible appeal in Case 001 and depending on thaneoof possible
appeals from decisions of the Trial Chamber foreC@82 in 2011. The
Office of the Co-Prosecutor requires additionaleziipe at the closure of
investigations, Closing Order appeals and durirgrlaps between the end
of an investigation (and/or preparations for thertsof a trial) and at the
commencement of the investigation for Case 003 vtherOffice will be
engaged concurrently in multiple areas. The Offitéhe Co-Investigating
Judges requires short-term staff such a logistitseo in 2010 in order to
ensure timely completion of the Closing Order irs€802.

b) $58,050 for national short-term staff and contrexcfor support functions
during periods of high workload.

S.113. The reduction in annual requirements frof7$00 in 2009 to $279,500 in
2010 is mainly related to the conversion of 11 pmss that were previously
funded under “Other Staff Costs” to “Posts” (2 NIDGS). This relates to four
posts in OCP, six posts in OCIJ and one post inOtfiee of Administration.

Consultants and experts

S.114. The proposed budget of $1,618,600 for 2@A-2s required as follows:
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a) A provision of $697,300 is estimated for expertnggses. Medical and
forensic experts will be called by the Trial andp8&me Court Chamber
for Case 001, by the Trial Chamber Judges for G and by the
Investigating Judges for Case 003 during 2010-28%1he investigations
and trials gain momentum, it is projected that fezk witnesses will be
called in for Case 001 in 2010. In relation to €892, it is anticipated
that 16 experts will be requested by the judge®0ibh0 and 28 in 2011. In
relation to Case 003, it is anticipated that 10egtgowill be requested by
the judges in 2010 and 22 in 2011. A provision @0,800 has been
included for the services of a Duty Counsel durldgurt hearings as
required on matters of witness self-incrimination.

b) A provision of $280,700 is requested for consulfaservices in the area
of investigations, including a provision of $196)3Gor four legal
consultants in 2010 to ensure the timely finalmatof the Closing Order
for Case 002. The provision of $84,400 is requftgcconsultants, such as
historical experts, for the ongoing investigations.

c) A provision of $126,800 is required for consultaseyvices to support the
Office of the Co-Prosecutor during peak periodstipaarly at the closure
of investigation and during potential closing ordmppeals and other
interlocutory appeals. The short-term engagementssage the use of
lawyers for preliminary reviews of complaints, legasearch and drafting,
as well as preparation of evidence briefs and ssiions to the Court.

d) A provision of $243,900 in 2010 and $269,900 in 20ar consultancy
services, in particular for short-term legal cotesuls to assist the Judicial
Offices ($74,800 in 2010 and $149,500 in 2011) dad freelance
interpreters and translators ($169,100 in 2010%4r&D,400 in 2011).

Witness costs

S.115. The proposed budget of $199,800 require2Dk0-2011 for 11 witnesses in
Case 001, 214 witnesses in Case 002, and 355 wsénésr Case 003.
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Travel of staff

S.116. The proposed budget of $465,600 for 2010-201equired as follows:

a)

b)

d)

f)

Estimated cost of investigative related travel #2900 for approx 80
domestic trips. Investigation travel is for a teaffive, consisting of 2
investigators, one national, one international, oimerpreter, one
transcriber and one driver. The cost for the iradamal staff will be
covered by the UN funding, while national personmiil be covered from
the Cambodian funding.

An amount of $35,900 is required for domestic catteactivity in 2010
and 2011, such as organization and attendancegodna forums (10
forums in 2010 and 8 forums in 2011);

An amount of $63,900 is required for domestic étanf security staff to

support and accompany UNAKRT staff and judiciarficidls (estimated

15 travel per annum, each requiring 6 Securityd@f§ in accordance with
the standard operating procedures for Personag &iom);

An amount of $12,400 is required for travel of &taf support visits to
crime scenes by Judges, and by prosecutions etdfidl preparation.

An amount of $155,100 ($77,500 p.a.) is requiredtfavel of UNAKRT
staff to participate in work related conferenceduding the travel of the
UNAKRT Coordinator to New York for consultation,iéfings and donor
meetings, attendance of the international Co-Prdsecat the annual
Prosecutors’ conference, travel of the Head of Befence Support
Section at the Defence Counsel Associations mextagywell as travel of
Chiefs of Sections to New York for meetings on #ige@dministrative
aspects of UNAKRT’s work program.

An amount of $155,400 ($77,700 p.a.) is required foavel of
Headquarters staff (NY-based Liaison Officer, OLAGontroller,
Procurement Division, DESA, etc.) to Phnom Penh $opport and
consultations.

S.117. The annual requirements of $238,600 in 2010 $227,000 in 2011 reflect a
decrease of $151,300 in 2010 compared to the 200@8dh. The decrease is
manly related to funding the travel of nationalgmemel in 2010-2011 by the
national component of the budget while in 2008-2a68 travel of all
personnel (national and international) was fundethk United Nations.
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Contractual services

S.118. The proposed budget of $3,135,800 for 2@A-2s required as follows:

a) $53,800 for external audit fees covering the césincannual audit in 2010
and 2011 to be conducted by the UN Board of Auditor

b) $1,470,600 for contractual translation. The regmient is based on an
estimation that about 25% (or 32,000 pages) of oharus on the file and
currently unavailable in one or two of the Couléiguages (128,000) will
require translation. About $0.9 million of the végd resources relate the
unspent balances allocated for translation of lmarklocuments included
in the 2005-2009 budget.

c) $464,700 for contractual transcription services darestimated 90 court
days of the Supreme Court and Pre-Trial Chamb20i® and 140 days of
the Trial, Supreme Court and Pre-Trial Chamber(fh12 A decision was
made in 2009 to outsource the bulk of the Englisth Brench transcription
work and to abolish three of the seven transcrilgrsts. The remaining
four in-house staff handle redactions and editihgexternally prepared
transcripts, and a limited production of in-housanscripts. This has
resulted in a full transcription service being pdmd at less than the cost
of employing seven staff who would not have had tbeguired output
capacity during the trial.

d) $792,300 is required to cover contractual requirgsiéor public affairs
for court-related materials, production of TV amrdlio programs, printing
of information materials, and production cost ofi@as public information
items such as stickers, posters, t-shirts and c@ps. requirements
represent an increase of about $500,000 compardtk tbiennium 2008-
2009 particular required for the preparation fa thal of Case 002.

e) $315,700 for miscellaneous contractual servicesh sas pathology
services, medical advisory services for the deterftcilities, subscription
to on-line data services such as LexisNexis, reofalinterpretation
equipment, and other miscellaneous services suchsaisms clearance.

f) $38,700 is budgeted for the contribution of the telehi Nations to the
function of Independent Counsellor that has be¢aibéished by the United
Nations and the Royal Government of Cambbdia

Training

5.119. The proposed budget of $310,900 for 2010-204equired as follows:

a) $104,400 for judiciary training, such as training ioternational criminal
law, in court advocacy, defence strategy in ciaiMvlsystems, fair trial
rights and training in support of ongoing judiciattivities of the
Chambers..

b) $12,900 for an annual strategic planning workshopsdt the strategic
milestones for the court’s program of work for tbehcoming year.

7 $36,000 p.a. to be borne equally between the internatmusihe national component of the ECCC
plus 7.5% PSC
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c)

d)

$28,000 for ICT training, including certificationogrses on system
administration, training on satellite communicatidechnology and
training for all ECCC staff on standard softwarglagations.

$66,200 for security training, including travel fakarms instructor to the
USA for recertification, driving instructor courskecal fees for usage of
the firing range in Phnom Penh, Funds have alsn Heudgeted for
training on Information Security in the US.

$99,400 for substantive skills training, procuremgaining, supervisory
skills, competency-based interviewing, and psyabwad support services
for the witness support section.

General Operating Expenses

S.120. The proposed budget of $1,440,800 for 2@1A-2rovides for the following
operational requirements:

a) $667,600 is estimated for the communication systefrthe Court. This

includes satellite communication links through the system for internet
access, video conferencing link which will be ugednterview remote
witnesses, telephone connectivity, mobile phoneglohatic pouch
services and postage.

b) $729,200 is required for the following services:

a. Medical evacuation insurance policy costs for in&tionally
recruited personnel at a cost of $250,476 for e year period
for an average of 363 persons including dependestding at the
duty station;

b. Insurance costs for UN vehicles and UN assets atimgurio
$55,900 for 2 years;

c. Maintenance of equipment has been budgeted at timagsd
amount of $360,400 for 2010-2011. This includesnteaiance of
IT equipment ($185,970), maintenance of Securityimgent
($48,590), maintenance of vehicles ($74,240) ahéroéquipment
(51,600).

d. Remaining miscellaneous operating expenses coveenses for
bank charges, common services charges and offstdaothe NY-
based liaison officer.

Supplies and materials

S.121. The proposed budget of $829,500 for 201Q-2@dnsists of $176,800 for
office supplies, consumables and stationeries, &062for fuel, $107,600 for
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ICT supplies, $200,900 for Court Management suppbech as archival
supplies, tapes, CDs and DVDs for recording Coedrimgs, library books
and periodicals; $181,800 for security suppliehsag ammunition, uniforms,
access cards and safety supplies.

Furniture and equipment

S.122. The proposed budget of $2,180,500 for 2@MA-2onsists of:

a) $67,200 for furniture for offices, meeting roomstngss waiting room and
for the records and archives unit.

b) $1,308,800 for IT equipment, particularly for LANj@pment, disaster
recovery, replacement of PCs and printers, reneafat®ftware licenses,
and for reproduction equipment for the records ancthives Unit.

c) $172,000 for the replacement of eight vehicles

d) $106,100 for security and safety equipment, incigdiccess control

e) $117,700 for office equipment such as photocopiers

f) $162,500 for communications equipment, such as PABYrades, VHF
radio equipment, vehicle tracking systems, replasgmf mobile phones,
and other miscellaneous communication equipmentsite

g) $246,200 for audio-visual equipment, including aggiment of parts of the
Courts AV system and $215,000 for the installatioin video-delay
equipment in the main courtroom.

C.2 Resource Requirements — Cambodia

Posts

S.123. The proposed budget of $9,035,186 for 2@A-2elates to the staffing costs,
namely:

a) $8,299,451 provides for continuation of 226 postdiluend of 2011,
comprising of $546,937 for the Office of Direct$818,109 for the Public
Affairs Section, $4,077,457 for the Court Managetreection, $331,357
for the Budget and Finance Section, $311,820 ferRersonnel Section,
$986,206 for the General Services Section, $226f@6&e ICT Section,
and $1,412,026 for the Security and Safety Secdioth $89,271 for the
Procurement Unit.

b) $735,734 is for net effect of addition, abolishmant reclassification of
professional and general support posts, of whicmarease of $1,108,089
for 16 additional posts, a decrease of $655,4023%oabolished posts and
an increase of $283,053 for reclassification posts.

Other Staff Costs

S.124. The proposed budget of $671,314 for 201Q-2@bvides for judicial and
legal short term consultants & expert, temporatgripretation, advocacy and
dissemination services, temporary workers, andckegievelopment costs, as
follows:
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S.125.

f)

9)

General Technical Assistance

$116,396 is budgeted for 3 national short term gliasts and experts
(NO-C level) for flexible deployment for a maximuperiod of 6 months
in the Chambers where they would be required td déh temporary

workload surges.

$56,709 is provisioned for 3 junior legal consulsa(GS-7) for flexible

deployments of a maximum period of 10 months inR01

$32,100 is estimated for 1 freelance Khmer-Englisarpreter with a fee
of $250/day for maximum 20 times per year.

$32,100 is planned for 5 temporary workers suckragrs and helpers,
costing $300 each for a maximum period of 10 maqninghe General
Services Section to avoid increase of staffinggost

$164,583 is estimated for 2 International Conststaguivalent to P-3 for
flexible deployment of a maximum period of 6 monthexr year for the
Victim Support Section, Civil Party Lead Co-Lawye3sction, and Civil

Party Lawyers Team.

Advocacy and Dissemination

$162,426 is budgeted for new activities relating @dvocacy and
dissemination which comprises television spot potidas and purchases
of airtime for broadcasting the ECCC-produced paiotg on television
and radio; and, advertisement of ECCC events inspapers. These
activities are deemed necessary for implementatidz010 and 2011, so
as to promote the work of the ECCC and to furthiee public’s
understanding of the institution.

Legacy Development Project

$107,000 is for developing and supporting impleragoh of the ECCC
legacy project as agreed by both sides in the Le§acretariat's meeting
held in August, 2009.

Improvement of Premises

The proposed budget of $343,577 for 201@-2@bvides funding for the
following physical projects, which are consideredti@al for the ongoing
operation of the Court: enhanced access controintereance work for the
detention facility, and network cabling for newioffs, as recommended by
the Security and Safety Section and the Generaic®srSection:

a)

b)

c)

d)

$69,550 is budgeted for 8 and 5 physical projett®d10 and 2011 to be
respectively implemented in the Court room renmrati

$110,210 is planned for 6 and 4 projects in 2018 2611 under the
Office Building renovation and installation to beespectively
implemented.

$85,600 is reserved for 7 and 4 projects in 2010 2011 under the Site
and Ground Works in the ECCC compound to be res@det
implemented.

$18,190 is for 4 and 2 projects in 2010 and 201thatDetention facility
renovation and supply to be respectively implengnte
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e) $60,027 is provisioned for 5 projects under thewoet cabling and
installation for both 2010 and 2011.

Contractual Services

S.126. The proposed budget of $1,586,724 for 2@iA-2vould cover the costs of
transportation, fees of annual audit and regulat sheck, rental fees of town
office, provision of medical services for detaineeleaning and gardening
services, other reimbursable expenses as broken delow:

a) $572,442 is estimated for bus services to transpoth national and
international staff from Phnom Penh to the ECCGilion (a distance of
approximately 20 km). Total current staff size 803250 national staff
and 100 international staff) and it is anticipatiedt staffing numbers will
increase to approximately 520 persons at full depnt. The above
costs also include the allowance of vehicle uselfigudicial officers and
senior administrative members to compensate fouigeof their private
vehicles for official business purposes; and refgalof 1 vehicle for the
media, public and civil party groups who attend liearings. This budget
also anticipates annual inflation rate 5%.

b) $87,740 is planned for financial spot checks anduah audit services
which was not included in the original budget. Timancial spot checks
of $44,075 are conducted every four months and mslude areas of
procurement and human resources management fror8 28®ards.
Other amount of $44,075 is budgeted for an exteandit. The above
figures include program support costs and an arintlation rate of 5%.

c) $59,040 is budgeted for the rental fee of a towiice@fmainly for the
Victims Support in Phnom Penh. This office wilcilitate the victims’
ability to obtain additional information with resgedo victims’ rights and
who wish to lodge a complaint in town. The offieédl be also used by
the Public Affairs Section to enable the publicattcess information on
the ECCC. Thirdly, it will be a departure locatitmm the free-bus services
for the public who will attend the court proceedinghe rental fee for the
Phnom Penh office in is approximately $2,400 penth, which has been
adjusted for annual inflation of 5%.

d) $298,152 is estimated for (a) provision of medi¢eatment and
evacuation services in 24hours/7days for detaingigen their advanced
age, (b) emergency services for all ECCC nationdl iaternational staff
as well as members of the public attending couoceedings, and (c)
provision for medical equipment and materials. Tdl®ve figure is
included the annual inflation rate of 5%.

e) $110,700 is planned for the outsourcing services clgfaning and
gardening for the ECCC office buildings, court roamd the compoufid
after having phased out the 13 staffing posts @ @eneral Services
Section since 2008. The average cost is $4,500mmetth and newly
proposed budget is also envisaged annual inflagitenof 5% per year.

8 The cleaning area comprises 12,375 square meter sffaee, 236 rooms, 198 toilettes, and 41,239
square meters in gardening area.
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f)

9)

h)

$6,150 is for other reimbursable services costh siscmiscellaneous fees
and contribution allowances for gratuity expertyided bilaterally from
the development partners.

$416,500 is budgeted for new outreach activitiegaming the
transportation of villagers from provinces to attethe ECCC trial
hearings and provision of snack refreshments femtht is expected that
350 participants with an average costs of $5 pesqgue(transportation &
refreshment costs) are attended the hearings afla98 and 140 days in
2010 and 2011, respectively.

For the ECCC public hearings of Case 001 from Mar November,
2009, the total public attendees are cumulativ8%@49 persons. It is
expected that more interested public throughoutthmtry will attend the
hearings of Case 002.

$36,000 is budgeted for the contribution of the &o@overnment of
Cambodia (RGC) to the function of Independent Cellosthat has been
established by the United Nations and the RGC.

Travel of staff

S.127. Following the decision made by the ECCC &mdAKRT Management
meeting in May 2009, the travel costs are to beaisgply budgeted in the
national and international sides for better managgrm 2010-2011; in order

to

reflect to their needy requirement of travels fegpective offices and

sections; and to comply with respective rules agtilations.

S.128. The proposed budget of $260,457 for 2010-2@Yers the travel activities to
be performed by the ECCC, including for victims jgap being proposed for
bilateral project grant, as-follows:

a)
b)
c)
d)
e)
f)
9)
h)

i)

ECCC Domestic Travels-$154,335

$3,082 provides for travel costs of the legal stdfthe Trial Chamber to
join the trips with judges regarding the visit oinces scenes for Case 002.
$4,242 is estimated for travel of the Office of Bmsecutors to join the
investigation field trips for Case 002 and 003.

$93,411 is budgeted for 50 field trips in 2010 d®dmissions in 2011 to
be conducted judicial investigation of Case 003.

$4,686 is for the travel of the Office of Admingtion to attend outreach
activities, other related meetings and forums.

$2,936 is provisioned 14 trips of the PAS staffyjtodown and bring the
villagers from provinces to attend the hearings.

$9,373 is budgeted for the PAS staff to performoRreach meetings at
the community levels.

$11,197 is to cover the travel costs of 12 relewdaff who go and attend
the 6 ECCC public forums in 2010-2011 at the prowhlevels.

$10,936 is for travel costs of 7 relevant staff wgw and attend the 12
NGOs forums held by PAS, VU and NGOs in 2010-2011.

$4,802 is planned for the travel costs of 20 WE®Uoiv-up visits in
2010-2011 to meet with witnesses.
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j) $4,277 is provisioned for 6 trips of Close ProtectOfficers to escort the
judicial officers to attend the ECCC public forums.

k) $5,393 is budgeted for 5 trips in 2010-2011 for fhdges of Trial
Chamber and Supreme Court Chamber to visit crimenes at the
provincial levels.

Domestic Travel for Victims Support-$50,396

[) $50,396 is planned for 33 outreach trips in 2010 88 trips in 2011 in
order for staff to meet with Civil Party applicangsimarily admitted Civil
Parties and their lawyers, and complainants.

ECCC Overseas Travels-$49,306

m) $13,675 is planned for the travel costs of theaomati co-prosecutor to
attend the annual conference of prosecutors infgeuro

n) $32,678 is for travel costs of the senior staff thie Office of
Administration to attend meetings with the Steerdgmmittee and the
Group of Interested States (GIS) in New York, mgsate in regional
meetings and for the Director to attend annual mgetf related courts.

0) $2,953 is reserved for the head of ITP to attendegional meeting
concerning translation and interpretation.

Overseas Travel for Victims Support -$6,420

p) $6,420 is budgeted for travel costs for the intkonal staff on two trips.
In the proposed budget 4 international staff wal hired o support the
Civil Party legal representation teams, thus reqgithe costs to cover
their air tickets.

Training

S.129. As with travel costs, participation in geespecific, specialized training
sessions are deemed necessary to transfer knowladdeskills to the
Cambodian side, in order to improve building capacoif staff; to further
develop their required skills to take over the $adleing performed by
international staff whose posts are being phasegl and, to facilitate a
seamless development of the ECCC legacy prograne. joimt trainings
mainly in legal and translation/interpretation areae still budgeted under the
UNAKRT side.

S.130. The proposed budget of $1,116,930 for 2@MA-2overs the costs of training,
outreach and Civil Party meetings, of which $294,2®&longs to the ECCC
generally, and $825,676 is for victims supportfciiews:

ECCC Staff Training-$246,314

a) $4,494 is planned for training fees on the finaneianagement issues by
the budget and finance staff.

b) $4,280 is budgeted for training fees on the huneaonurces management.
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c)

d)

f)

9)

h)

)

$139,100 is provisioned for general training colts all ECCC staff
relating to the communication skills, and Englishritwwg and
conversational training.

$72,118 is for the ECCC relevant sections to ateratlemic and practical
trainings of legal and specialized skills in thgioms and in Europe, in
order to build needy capacity for their respectstaff to take over the
tasks after the UNAKRT operations are phased out.

$22,791 is to cover the training fees and trairdogts of the ICT staff to
arrange in-house training and to attend variousrsee trainings with
respect to ICT related systems and application aedification of
software.

$3,531 provides for training costs of security relgag the first aid
training/recertification and certification.

ECCC Meetings and Outreach Costs-$44,940

$44,940 is planned to cover the meetings costseEICCC to organize 6
public forums at the provincial levels with 1,62tdeted participants from
local authorities.

Training for Victims Support -$254,296

$42,800 is for Qualitative impact studyAs required by the current donor
supporting victims support activities, the VictiBspport Section plans
to engage two external evaluation consultants. €basultants will
interview as many stakeholders as possible to mhaterthe effectiveness
and impact of the victims support work. They wihen make
recommendations to the as to how to improve thakw This is
considered an important aspect of accountabilittheo donor and to the
victims. The total cost for this activity is $21(16@r each year which will
be a lump sum payment to the consultants based autputs contract.
The consultants will work for approximately 20 dalyees will cover costs
of all travel, DSA, meetings and materials.

$145,520 is budgeted for lawyers and legal stadfning: Civil Party
lawyers face a number of challenges in representimgr clients.
Following the decision of the ECCC Plenary in Sagier 2009, there will
also be a need for civil party lawyers to adjushésv modes of operation
and to ensure that they are familiar with intermadi standards of
courtroom procedure. Additionally, the sheer nuraladrCivil Parties for
Case 002 (to the end of November 2009 over 2900cagpns have been
received) will present huge challenges. Many o§¢happlicants have low
levels of education and suffer from ongoing traurerefore the VU
plans to provide support in the form of three ftirajncourses, using
international legal experts as well as some wiftegtise in psychology.
$29,596 is provisioned for the training of Civil ®avolunteers:In order
to maintain contact with the large number of cpdrty applicants and
complainants, which together already exceed 6,%080ms, the VU plans
to establish a network of civil party (CP) volunteeThe planned number
of volunteers is at least 40. Their role will behelp to distribute non-
sensitive information, to facilitate visits by laang and other court staff
and to organize up to 400 small meetings with QR$ @mplainants to
provide news of the processing of claims and aithfermation relevant to
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k)

the court. This network will be essential to ensgrthe large number of
CPs feel they are genuinely participating in theCEJprocesses. They will
also be crucial to facilitating contact betweenyavs and their clients. As
such they will need to be trained in basic issuesazountability and
confidentiality as well as victims rights and thpeeations of the court.
Therefore 4 training sessions for 40 volunteerspdaaned throughout the
year. Costs will cover travel of volunteers to PmndPenh, their
accommodation, venue hire and a small amount wfinfees.

$9,630 is allocated for the outreach and paralegalff: Staff of the VU
must have a good understanding of issues relatedotdidentiality,
protection and the significance of judicial decmsorelated to victims
rights. Therefore the VU has allocated a small leadgr staff training
including venue hire and training fees.

$26,750 is for the training for youth group¥outh groups, particularly
university students, currently play an active rote discussing and
dissemination information about the ECCC. Theirkvmcuses very much
on victim participation and reconciliation. The \eels it is important to
provide some training to these groups on the Hagal issues as well as
sensitivity in working with victims. It is envisadehat such training will
be done in conjunction with Public Affairs and atkections of the court.

Meetings and Outreach Costs for Victims Support785380

m) $181,033 is planned for the Civil Party foruma: 2009 the VU started

organizing a series of regional forums for civilryaapplicants (up to 6
each year). The purpose of the forums is to allog @pplicants to hear
information about the processing of their applmasi, the workings of the
court and to meet with their lawyers. They paréeifs also have the
opportunity to provide feedback to court officerggarding their

perceptions of the court. Each forum includes up0 applicants from 4-
5 neighboring provinces.

These events will require staff travel to each bé tprovinces for
approximately 10 days to organize the forums andemeontact with
invitees who cannot be reached by telephone andl@efr 4 days by up to
15 staff to participate in each forum (a total ppeoximately 350 person
days of staff travel for each year is planned figr Civil Party forums).

$118,288 is for the bus trips for the Civil PartydacomplainantsAs part
of its work to involve Civil Parties and complainanthe Victims Support
Section will continue its program of arrangingitd@so the court. These
visits are different from other trips organizedthg Public Affairs as they
last for several days and provide participants aithore detailed program
of information about the court and the ability teeh with lawyers and
intermediary organisations. Costs include a smitdwance for each
participant. There will be six such trips in 20T@&b in 2011.

Organization of the visits also requires a totahpproximately 50 days of
staff travel during each year as the participanslecated across one or
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p)

more provinces rather than coming from one commumeity as is the
case with the PAS trips.

$128,678 is allocated for Civil Parties to atterghtings: The Victims
Support Section will continue its work, started2009, to ensure that civil
parties are able to attend hearings of the Chanmdeisiten as possible.
Costs include domestic travel to Phnom Penh and %A full week of

hearings. During 2010 it is anticipated that ther# be up to 3 hearings
relevant to Case 001 and that approximately 6d parties will attend

each session. During 2011 it is estimated theré el 30 weeks of
hearings with 20 civil parties observing each week.

$143,380 is budgeted for the workshops & small imgstwith the Civil
Party: In order to maintain even a minimum of cohthetween the
Victims Support Section and the CP applicants amtptainants, which
number over 8,000 persons, the Victims Support i@egbroposes to
establish a network of volunteers who it hopesetouit from amongst the
ranks of civil parties (see training budget). Thev#él be at least 40
volunteers and each one will be requested to ozgaohe meeting per
month in their local area to keep other applicaatel complainants
informed of recent and upcoming events relevathhécECCC proceedings
and to facilitate visits by court staff and lawye@osts involve travel for
the volunteers when contacting participants, megetenue hire and
communications with the Victims Support Sectioin Phnom Penh there
will also be some planning meetings with intermediarganizations to
ensure these activities are harmonized with oulreaork of other
organizations and other sections of the court.

There will also be up to 100 days of staff trawvebbserve some of these
meetings and to monitor the work of the volunteers.

General Operating Expenses

S.131. The proposed budget of $1,634,395 for 2@MA-Zovers the costs of general
operations (electricity, water, diesel fuel, gehemaintenance and cleaning of
premises, detention) and equipment, outreach ra#derdatabase for the
ECCC and for victims support. The costs of $901,B8®ngs to the ECCC
and $732,600 supports the victims support actsjt@es follows

a)

ECCC General Operational Costs-$788,266

$618,034 is estimated for (a) electricity consumptioffice building,
court room, town office); (b) electrical transmasiline from Phnom Penh
to the ECCC compound to provide an internal eleatrinetwork for
continuous electricity supply; and (c) rental fefs three back-up
generators including a 25 kVA for ICT, a 500 kVA faffice building and
a 250 kVA for the court room proceedings which laeeng leased.
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b)

f)

9)
h)

$18,450 is for water distribution system from PhnBenh to the ECCC
that includes a sub-distribution and water reservank to adequately
supply water for the office building, court roomdagrounds. Funding is
required to cover costs related to water consumpdiod other costs of
water distributing and generating system.

$45,510 is reserved to cover building maintenarme @pairs for 350
rooms in the court room and ECCC office buildings;well as the room
partitions to accommodate the staffing needs beveeit offices and
sections on the periodic basis.

$7,380 is planned for cleaning/ground keeping costthe entire ECCC
compound, namely the cleaning materials and supptie 350 rooms in
the court room and office building

$61,500 is estimated for (a) pure drinking watar 4 ECCC staff, (b)

refreshments of the judicial interviews with detsds, (c) official

meetings, training and other seminars held at t6€E, and (4) daily
snhack and refreshment for 50 members of all inwblparties who take
part in the ECCC public hearings.

$37,392 is for (a) miscellaneous expenses incluthagking charges &
unforeseen costs and (b) rental fees of chairstaipieé for the villagers,
press and media who attend the daily public hearing

ECCC Judges’ Prime Benefits-$8,282

$7,667 is budgeted for replacement costs of 2yssts/for 17 judges’
robes.

$615 is reserved for costs of stamp-making andratlated costs for all
chambers.

ECCC Supplies & Material for Detainees and for Det#n Facility -
$81,139

$492 is for supplies and material required for tGanhees.

$27,675 is planned for provision of daily foods fodetainees.

$1,722 is estimated for replacement costs of fureiand equipment in the
detention facility.

$51,250 is budgeted for evacuation costs for eemegmedical treatment
and for death of detainees in custody.

ECCC Supplementary Allowance for Detention Staf4;108

m) $24,108 is for supplementary allowance for 18 d&tenstaff who are

required to work 24hours/7days at the Detentiont€en

General Equipment for Victims Support-$195,000

$60,000 is estimated for purchase of 2 vehiclefatditate the teams of
outreach and legal representation.

$30,000 is provisioned for outreach equipments raderials, including

the 1 fireproof safe.

$65,000 is planned for purchase of 20 sets of efquipment such as
computers, printers, UPS.

$10,000 is for equipment of training room.

$10,000 is allocated for spare parts of car anghotocopy machine.
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s) $20,000 is provisioned for library resources fol @il parties and
lawyers.

Outreach Material and Database for Victims Supp@88,000

t) $60,000 is planned for audiovisual production (¥8® each year)The
Victims Support Section has a mandate to reachaatl victims of the
Khmer Rouge, including those who do not directlytipgate in the
proceedings. This is mainly done through support PAS activities.
However, the Victims Support Section also usesiihes media to convey
important information to Civil Parties, applicarisd potential applicants.
Therefore the VU proposes a budget for producingjcawuisual material
each year. These will include:

design of up to 4 short TV announcements whichaislo reach out to
victims living abroad ($12,000 each year)
Design of radio spots and sponsoring a regular raragproviding
psychological support to victims of the Khmer Ro{$8000 per year)
Production of short educational film/s that usetége of the trial to
update and inform ordinary people about the prag@sthe trials.
($10,000 each year)

u) $44,000 is budgeted for development & upgrade afitgd materials

($22 000 each year):

The Victims Support Section will design and prinsianple booklet
targeted at people with a low level of literacyttbaplains the role and
objectives of the ECCC as well as the rights otinis. This will be
used for mass distribution during outreach ac#siti($11,000 in each
year)
In 2010 the Victims Support Section plans to depel simple
newsletter to keep Civil Parties, applicants anmglainants informed.
This will be a supplement to other outreach adésiconducted by the
Victims Support Section. ($5000 each year).
The VU has developed a range of useful outreacks toeluding
notebooks and a flyer that carry general inforrmaibout the ECCC,
as well as specific information for victims who arentacted during
the outreach activities. These will be upgraded wavised to reflect
progress of the ECCC proceedings. ($6000 each year

v) $136,000 is provisioned for production and Printin§information and

outreach material$$68,000 each year)

The Victims Support Section will have to buy radiby and print
media space to fulfil its obligations to keep wiasi informed. For
example during 2009 the VU not only used the masdiato inform
victims of their rights but also to publicise theanged deadline for
submission of applications for civil party statasGase 002. They are
also planning to publicise the current scope oéstigations for Case
002. ($20,000 each year)
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S.132.

The Victims Support Section will various meangluding the EMS,

private courier system to deliver up to 4000 comit&s newsletter to
applicants and complainants throughout the coufdry, times a year.
($24,000 each year)

As decided by the February Plenary Session thestbw mandate to
become involved in the development of non-legal sness including

possibly a register of victims. The details of tltiencept will be

finalized during early 2010 and will start to bepilemented during
that year. ($24,000 each year).

The development and implementation of this regmsiéimrequire up to

100 days of staff travel.

w) $98,000 is for database of victims information addvelopment of
relevant applications ($78,000 in 2010 and $20,00Q011): The current
victims database must be redesigned to allow fan&hlanguage records
and more accessible search mechanisms, while ats#me time
maintaining data in the form requested by the OGIP@CIJ. A review of
the model developed for the VU by a consultant b@lundertaken, and a
decision made as to whether this model is suitidslenplementation both
for the original and expanded mandates of the MistSupport Section,
including the proposed Victims Register. During 2Ghe database will
require ongoing maintenance and upgrades.

General Costs for Victims Support-$199,600

X) $24,000 is for operational costs of vehicle suclyasoline, maintenance
and repairs.

y) $24,000 is budgeted for car rental to facilitate domplainants and Civil
Party applicants.

z) $43,200 is planned for internal and public commatians.

aa)$22,000 is provisioned for insurance costs of staff vehicles.

bb)$14,400 is for miscellaneous expenses to be indudwring bringing
Victims and Civil Party to attend forums, meetings.

cc) $12,000 is budgeted for the annual audit fee.

dd)$48,000 is for office supplies, cartridge and term&rphotocopy machines.

ee)$12,000 is for office meeting and refreshment costs

Hospitality Costs

The proposed budget of $72,365 for 2010-20¥&rs the following items of
expenditures:

a) $10,045 is estimated for hospitality and protoasts for VIPs, as needed,
formal meetings of judges, prosecutors and thesemees as well as for
judicial training and seminar events.

b) $16,400 is reserved for expenses of signing ceremoand official
functions/events.

c) $13,776 is budgeted for reception and meeting cdets senior
management to conduct coordination meetings wistkestolders of the
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d)

Court (Royal Government of Cambodia, United Natjatenors, and civil
society, etc.).

$22,960 is budgeted for the Public Affairs Sectfon its coordination
meeting costs with the press and media, espedcalyive-broadcasting of
the Courtpublic hearings through the radio and TV stationBhis is
envisaged for Case 001 (Verdict and Appeal) in 2840 an increase in
activities for Case 002 (trial hearings) in 2011.

$9,184 is budgeted for reception and hosting clistsnational guests,
especially judges and prosecutors in the domegiiortg, as well as
international guests who pay official visits to neaand/or share
experiences regarding the functioning of the ECCC.
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