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Mid-Term Evaluation Consultant
Project on

“Promoting Gender Equality and Improving Access to Justice for Female Survivors and Victims of Gender-Based Violence under the Khmer Rouge Regime”
	Background and Context


The Victims Support Section of the Extraordinary Chambers in the Courts of Cambodia (ECCC) was awarded funding for a project by the United Nations Entity for Gender Equality and the Empowerment of Women on “Promoting Gender Equality and Improving Access to Justice for Female Survivors and Victims of Gender-Based Violence under the Khmer Rouge Regime”.

The project envisages the following strategies to achieve its objectives: a) Increase women’s participation in the ECCC trial; b) Enhance institutional and community gender capacity building; c) Provide psychosocial services; d) Implement truth telling activities; e) Raise awareness; and f) Document best practices. 

The project has been implemented in provinces of Kandal, Kampong Speu, Kampot, Pursat, Kampong Cham, Kampong Thom and Siem Reap.
The ECCC is implementing the above-mentioned project in cooperation with two local non-governmental organizations (NGOs), namely the Cambodian Defenders Project (CDP) and Transcultural Psychosocial Organization (TPO) over three years, from October 2011 to September 2014.

	Overall Purpose of the Consultancy


The main purpose of the evaluation is to assess the progress of the project to date and to provide recommendations for ways to maximise the impact of the work being done; thus contributing to improve the overall implementation of the project.

The mid-term evaluation will assess the status of the project; results achieved; and note any discrepancies between planned activities and those carried-out at mid-term.
The Consultant will conduct the mid-term evaluation of the on-going project to determine the fulfillment of goals, its efficiency, effectiveness, impact and sustainability, and to make recommendations for the project’s continuance. 
	Tasks of the consultant 


The main tasks of this consultancy are: to assess progress in terms of the project objectives, taking into account the activities conducted by the project partners; to assess the experience of victims of gender-based violence during Khmer Rouge participating in the project; and to provide constructive suggestions for future improvements. 

The consultant will undertake the following tasks in close liaison with the Head of the VSS, its partners and her/his designated representatives:

1. Evaluate the development of the project:
a. Identify the positive and negative aspects of implementation.

b. Identify the impact on the beneficiaries achieved.

c. Identify the effectiveness and the efficiency of resources provided for intended beneficiaries. 

d. Identify and find ways for furthering smooth and effective implementation. 

e. Provide comments about performance of people involved.

2. In consultation with key stakeholders, GBV victims identified in the project and partner organizations, identify lessons learned and make recommendations for future work improvement and support to VSS, CDP and TPO. 

	Activities to be undertaken


The evaluation will be participatory and will draw on both quantitative and qualitative data. Victims, VSS, TPO and CDP staff, and other key stakeholders will play an active role in developing recommendations for the future. The activities may include (but not be limited to) the following:

· reading background documents and literature
· developing methodology
· surveying (or holding interviews/workshops with) an indicative sample of beneficiaries
· observing project activities
· conducting interviews and group discussions/workshops with VSS staff, relevant court officials, civil party lawyers, NGOs who act as intermediary organizations and any other relevant stakeholders
· writing the evaluation report.
VSS staff will assist in organizing workshops / group discussions, provide contact details and facilitate meetings with relevant court officials.

	Outputs


The outputs of this consultancy will include:

· a concept note on methodology used

· all questionnaires, workshop agendas, etc. necessary to implement the methodology
· all data collected from questionnaires, interviews and workshops
· a final report of the midterm review on the work achieved that presents the findings and addresses the tasks mentioned above in compliance with the Results and Resource  Framework of the project, which defines the overall goal, outcomes and outputs.
The report will be written in plain English that is comprehensible to non-native speakers.  The final report must include the elements outlined in the quality criteria for evaluation report in the United Nations Trust Fund to End Violence against Women Guidelines attached herewith.  The ECCC will make a Khmer translation after the report is finalized.
	Duration of assignment/Timeframe


The consultancy requires 20 working days. The report is due by December 2013.

The consultant is expected to take four weeks, starting in October 2013.  
· 01 Oct to 10 Oct
Collect documents and conduct a desk review
· 14 Oct to 21 Sep
Compile a concept note on methodology used
· 10 Oct to 14 Oct
Conduct consultative meetings with key stakeholders, GVB victims and 
partner organization
· 22 Oct to 4 Nov

Submission of a final report in English.
	Required Qualifications/Experience


The national or international consulting team/ individual should have the following qualifications and experience:

· Post-graduate degree in social science, international development, gender studies or any other relevant field
· Minimum of 5 years working in the field of international development, women’s human rights, project management or any other relevant area
· Demonstrated experience evaluating complex donor funded programs that involve a range of stakeholders from government or legal institutions, civil society and the general public
· Demonstrated ability to assess achievements against pre-determined results
· Fluency in written and spoken English
· Knowledge in Khmer language is an advantage.

	Deliverables


· By 30 Oct
Submission of concept note
· By December 
Submission of final report  

	Payment Schedule (base on deliverables)


· 50%
upon submission of the work-plan to VSS

· 50% 
upon submission of final report
	Estimated Cost of Contract


The Consultant fee is US$500 per day ($500 x 20days = $10,000). This fee includes costs of salary, travel, accommodation for external evaluation(s), communication, material, field trips for external evaluators(s) and project staff, venue and refreshments for workshop, printing transcripts, and design and printing of the report.
	Supervisor


The consultant will be supervised by Victims Support Section of the Extraordinary Chambers in the Courts of Cambodia. 
	Note:


The evaluation will be conducted in accordance with the principles outlined in the UNEG ‘Ethical Guidelines for Evaluation’
 and in the WHO ‘Ethical and safety recommendations for researching, documenting and monitoring sexual violence in emergencies’
. 

� United Nations Evaluation Group (UNEG), ‘Ethical Guidelines for Evaluation’, June 2008. Available at: � HYPERLINK "http://www.unevaluation.org/ethicalguidelines" �http://www.unevaluation.org/ethicalguidelines� . 


� World Health Organization (WHO), ‘Ethical and safety recommendations for researching documenting and monitoring sexual violence in emergencies’2007, � HYPERLINK "http://www.who.int/gender/documents/OMS_Ethics&Safety10Aug07.pdf" �http://www.who.int/gender/documents/OMS_Ethics&Safety10Aug07.pdf�  





